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IlosicHuTe IbLHAA 3aIMCKA

1.1.1]env u 3a0auu oucyuniuHbsl

L]env Kypca — NOATOTOBUTH BBITYCKHHUKA, 00JIaJal0IIEr0 TEOPETUYECKUMHU U
MPAKTUICCKUMH 3HAHUSAMHU, YMEHUSIMH U CITIOCOOHOTO MPUMEHSITh KOMIICTCHITH B
chepe KOHCYJIbTUPOBAHUS [0 BOMpPOCAM VYIPABJICHHUS M OPraHU3alMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSATHSIMU U TEPMHUHBI,
MPUMEHSIEMbIE B  KOHCYJBTUPOBaHWUHU, Kak o0cC000OM 00sacTH 3HAHUM U
cnernuduyueckon chepe MEHEHPKMEHTA, CBSI3aHHOM C YIIPaBJICHUEM OpraHU3aIlNEeH;

- O3HAKOMHUTb C TMPUPOJAOA M COCTABOM THUIHUYHBIX JUCHYHKIUN
YIPABJICHUS, UX KJIACCU(UKALIMEN U COJEPIKAHUEM;

- oOy4uTh WX METOJaM JUAarHOCTUKU YIPaBJICHYECKUX MpoOiemM
OpraHu3aluy;

- chopMHpOBaTh HABBIKA aHAIM3a JCSITEIILHOCTH OPTaHMU3aIlMUd Ha OCHOBE
o11eHKHU 3((HEKTUBHOTO paclpeeieHUs] U UCTIOTHEHUST QYHKIIMA yIIpaBiICHUS;

- o0yuuTh MeTOoAaM MNpOPECcCUOHANBHOW OLIEHKHM  aJbTEpHATHUBHBIX
BApUAHTOB PEIICHHUI, COBMECTHOTO TMOMCKAa M BbIOOpA ONTUMAJIBHOTO W3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINPABJICHUYECKUX CHUTYallMii, YyCJIOBUH U
BO3MO>KHOCTEM COBPEMEHHBIX OpraHU3alui;

- chopMHpPOBaTh HABBIKM OpPraHU3AIMHM JEATETLHOCTH paboyux TPy,
MPUMEHEHHUS METOJIOB AaKTUBU3AIMM TBOPUYECKOTO MBIIIJIEHUS, TPOBEACHUS
JKCIIEPTHU3bl HOBOBBEJICHUM;

- pa3BUTh Y CTYJEHTOB HAaBBIKH CAMOCTOSTEIHLHOM aHAIUTUYECKOH,
MPOEKTHOM, HAYYHO-UCCIIEN0BATENLCKON U KOHCYJIBTALIMOHHON AESITENbHOCTH;

- OCBOWTH TEXHOJIOTHHU Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX  IPOEKTOB B OOJAcCTH  YHPaBIEHYECKOIO

KOHCYJIbTUPOBAHUA,;



- O3HAKOMHUTH C MPHUHIUIAMH MPOPECCHOHATBHON ITHUKU KOHCYJbTaHTA 1O

YIPABJICHUIO.

1.2. IlepeyeHb IUIAHUPYEMBIX Ppe3yJbTATOB OOyYeHHs] MO IWCHUILIUHE,
COOTHECEHHBIX ¢ HHAUKATOPAMHU J0CTUKEHUS KOMIIETEHIIUIA.

[Tporecc u3yyeHus: TUCIUIUIMHBI HAllpaBjieH Ha (OPMUPOBAHUE CIEAYIOIINX

npodeccuonansubix (1K), mpegycmorpennsix ®I'OC BO mo HampaBieHHIO

noarotoBku 38.03.02 «MeHeKMEHT).

JucuunnuHa HampasieHa Ha ¢opmupoBanue komrmereHimii OIIK -3

HOIII‘OTEIBJ'II/IBaGT 00OCHOBAaHHEIC M B3BEIICHHBIC ITPOCKTHI pemeHHﬁ, YUUThIBasA

(baKTOpBI BJIMAHUA Ha BHYTPCHHIOIO M BHCHIHIOIO CPCAYy, IIPOTHO3UPYA BIIMAHHC

pa3pabOTaHHOTO MPOEKTa PEILICHHUS.

Koowt Hnouxamopel Ilepeuens nianupyemuix pe3yibmamos 0oyuenus
KOMnemeHyuu KOoMnemenyuil no oucyuniume
OIIK -3 | OIIK -3.1 3name:
IMoarorasausaer | IloprorasiauBaer
OCHOBHBIE [TOHSATHS u TEPMHHBI,
000CHOBaHHBIE M | 000CHOBAHHEIE u

B3BEIICHHbIE
MIPOEKTHI
peLieHun,
YUUTBIBAsS
(bakTopbl
BIIUSIHUS Ha
BHYTPEHHIOIO U
BHEIIHIOK Cpeny,
MIPOTHO3UPYS
BIIUSTHUE
pa3paboTaHHOTO

IIPOEKTa

peneHusl.

B3BELICHHBIE NTPOEKTHI
pelIeHU, Y4YUThIBas

(bakTopsl BIAMSHUSA Ha

BHYTPEHHIOIO U
BHEIIHIOIO cpeny,
IIPOTHO3UPYSI

BIIMSIHUE
pa3paboTaHHOTO

IIPOEKTA PEIICHHUS.

MpUMEHsIeMble B KOHCYJIBTUPOBAaHUHU, KaK 0C000i
crnenuduueckoit  chepe

YIpaBIECHUEM

o0macTi 3HaAHUH W©

MEHEI)KMEHTa,  CBSA3aHHON  C
OpraHu3aluei;

— CYLIHOCTb u COCTaB  THUIIMYHBIX
TUCHYHKIMI yIpaBJIeHUs, UX KIACCU(PUKAIMIO U
coJiep’KaHue;

— METO/bl JUATHOCTUKU YIPABIECHYECKHUX
npo0OyieM OpraHu3aIy;

— OCHOBBI CHUCTEMHOTO, (h)YHKIIMOHAIHLHOTO
U CUCTEeMHO-(QYHKIIMOHAJIbHOIO  aHaiM3a B
JTUArHOCTHKE YIIPaBJICHUs OpraHu3aIuei;

— TpeOoBaHMs K ONTUMAIBHOMY
MPOEKTUPOBAHUIO OPraHU3aLMOHHON CTPYKTYphI U
METOJIbI TUATHOCTHKHU CTPYKTYPHBIX TUCHYHKIUH ;

— METO/Ibl MTHHOBAIIMOHHOM JESITEIBHOCTH U

AKTUBU3AIIMHU TBOPYCCKOI'O MBIIIJICHHS,




— NPUHIMITE  TPO(ECCHOHANBHON  3TUKU
KOHCYJIbTAHTA I10 YIPABIICHHUIO .

YMmerh:

— IPUMCHATH Ha IIPAKTUKE METOJHE

JTUArHOCTHKU yIpaBICHUYECKUX poGuien
OpraHu3alyi ;
— HCHOJIb30BaTh HaBBIKU aHaau3

JEATCIIBHOCT OpraHU3alMd Ha OCHOBE OLEHK]
3(QGEKTUBHOIO  paclpelesieHus U UCIOJHEHU:
byHKUIni yIpaBJICHMUS, IIOCTPOEHH]
OpraHU3alMOHHOMN CTPYKTYpBHI, TEXHOJIOT U]

MPUHSTHS PEIICHUH,

— ¢dopmMHpOBaTH u OpraHU30BBIBAT
JESITEIBHOCTh Pa0OYuX TPYII C IETBI0 COBMECTHOT
MOVICKA ¥ BBIOOpA ONTHMAIILHBIX BAPUAHTOB PEIICHU]
B 3aBUCHMOCTH OT KOHKPETHBIX VYIIPABICHUECKMU]
CUTyallui, yCIOBHM M BO3MOXHOCTEH COBPEMEHHBI]
OpraHu3aIui;

— OTCIIEKUBATh M3MEHEHHSI YIPABICHUECKH]
CUTyalluii W TPUMEHATh METOJIbI WHHOBAIMOHHOI
NEeITENLHOCTH | AKTHBU3ALIMKM  TBOPYECKOT
MBIIITICHUS B 1(S) .4 COBEPILIEHCTBOBAHMU:

ACATCIIBHOCTH OpraHu3alnuu.

Bnaoemos:

- METOJAaMH CO3/IaHHUsI U OpraHU3aALHU
NCATCIIBHOCTHU pa60q1/1x prl'[l'[ C OCJIBbIO HpOBeHeHI/IH
YIPaBICHYECKOTO KOHCYJIbTHPOBAHMUS,;

- TEXHOJIOTHEH YIPABIEHUYECKOTO
KOHCYJIbTUPOBAHMSI B PEAbHBIX OpraHU3alMsIX C
Y4ETOM KOHKPETHBIX YCIOBHM UX IESITEIbHOCTH;

- METO/JIaMH CUTYAIlMOHHOTO aHAJIU3 CUCTEM
yIpaBJIeHHUS, JIMarHOCTHKH, aHaam3a n

NpeoaoJICHUA  YIPaBJICHYCCKUX ,I[I/IC(pYHKL[I/Iﬁ B




opraHu3anusax Pa3JINYHBIX OpraHru3allMOHHO-

paBoOBBIX (pOpM U TIp.




1.3.  MecTo AMCHUILIUHBI B CTPYKTYpe OCHOBHOI1 00pa3oBaTeIbHOI

NporpaMMmblI

JucuuninHa BXOAUT B BapUATUBHYIO YacTh y4eOHOro IuiaHa OakajiaBpuarta
1o HanpasieHnto noaAroToBku 380302 «MeHemKMeHT».
JUist  OCBOGHMSI JTUCHUIUIMHBI (MOJIYJiA) HEOOXOJUMBbI KOMIIETCHIIUH,

C(bOpMI/IpOBaHHble B XOIC HU3YUCHUA CICAYIOIMUX IUCHUILINH «MCHG,ZI)KMGHT

OpraHu3aumn», «ITpon3BOACTBEHHBIA  MEHEIKMEHTY, «YTIpaBIeHYECKUE
peLIEHUs, «CTtparernyeckuit MEHEI)KMEHTY, «Opraan3alroHHO-
JIOKYMEHTAIMOHHOE obecrieueHue npodeccruoHanbHON NEeSATeNbHOCTH
MEHEIKEpPay.

B  pesynbrare OCBOEHHS  JUCLHUIUIMHBI  (MOAyns)  (OpMHUpYIOTCS
KOMIIETEHLIUH, HEOOXOJMMbIE JUIA U3Y4YEHHUS  CIEIYIOUUX  JUCHUILUINH:
IIPOXOXKIEHUE IIPEAJAUIUIOMHON IIPAKTUKH, «bu3Hec-TITaHUPOBAHUEY,
«MexayHapoaHbIN MEHEKMEHTY, «Ctparernyeckoe IIJIAHUPOBAHUEY,

HaIMCaHUE BBITYCKHON KBAM(DUKATMOHHOW pabOTHI.



2. CTpyKTypa IMCHUTLTAHBI
OO6mas TpyAO0EMKOCTh TUCHUUIUIMHBI cocTaBisier 4 3.e., 144  akajgemuyeckux yvaca

(oB).

CTpyKTypa AU CUUILIMHBI JJI51 04HO-32049HOI (hOPpMBI 00yUeHH s
O0beM TUCHUIUIMHBI B ()OpME KOHTAKTHOW PAOOTHI OOYYAIOMIMXCS C TEIaroru4eCKUMHU
paboTHHUKaMU U (WJTH) JTUI[AMH, TTPUBJICKACMBIMH K peajn3alii 00pa3oBaTEIbHON MPOTrpaMMBbI
HA WHBIX YCIIOBUSX, P MPOBEICHNUN yICOHBIX 3aHSITHIA:

Cemect | Tun yueOHBIX 3aHATHIA Konnu
p €CTBO
4acoB
9 Jlexum 12
9 CemuHapbl/1a00paTOpHBIE PAOOTHI 20
Bcero: ‘ 32

O6beM naucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOSTENHHOM pPabOThl 00YyYarOIIUXCS
cocraBnsier 112 akamemuyeckux yaca(oB).
3. Cooeprcanue oucyuniunsl

Haumenosanue pazoena
Ao OUCYUNTUHDBL

Cooeporcanue
1 | CymHocTs 1 BUIBI Omnpenenenue YIPaBJIEHYECKOI
yIpaBJeHYECKOr 0 .
KOHCYJNbTUPOBaHUSA ((YHKIMOHAJIBHBIM W  CTaTyCHBI
KOHCYJIbLTUPOBAHMS

MOAXOJbI, KaK BHJI SKCIIEPTHON MOMOIIM). XapaKTepHb
YepThI yIPpaBJIEHYECKOTO KOHCYJIbTUPOBAHY
(mpodeccuoHanbHas ~ MOMOINb,  COBEMIATEIbHAs
He3aBucuMasi  ciyx0a).  [IpuumHBI  MCHOJB30BaHY
KOHCYJIbTAHTOB U THUIIbI PEIIAEMbBIX UMU 33/1a4.

OcHOBHBIE 3Tanbl pPa3BUTUS YIPaBIECHYECKOTO
KOHCYJIbTUPOBAHUS U €r0 COBPEMEHHbBIE BO3MOKHOCTH.
CraHoBieHME U TEPCIEKTUBBI  (HOPMHUPOBAHUS
po¢eCCUOHATIBHOTO COO00IIEeCTBA KOHCYJIBTAHTOB IIO
YOpaBJIECHUIO U OPraHU3allUOHHOMY Ppa3BUTHIO B
Poccun.

Bus KOHCYJIbTUPOBAHUS (HOpMaTHBHOE,

IICHHOCTHOE, TPOOJIEMHOE, TPOSKTHOE, MPOIECCHOE).




Cneumaiiuctel ¥ yHHUBEpCAJIbl  (JPKEHEPAIUCTBHI).

BHYTpeHHI/Ie W BHCIIHUC KOHCYJIbTAHTBI.

VYnpasneHueckoe KOHCYJIbTUPOBaHHE KaK
OusHec. MapkeTuHT, IJIaHUPOBAHUE, OpPTraHU3ALUS U
¢uHAHCHl  KOHCYNbTAallMOHHOTO  Ou3Heca. Oruiara

KOHCYJIbTAIIMOHHBIX YCIIYT.

Kouncyabrant-
KJIMEHTCKHUE

OTHOLICHUA

Onpenenenue 3aKa34MrKa u KJINCHTA
KOHCYJIbTUPOBaHUs (OIpEAeIICHUE OKUJAHUN U POJIeH).
[TousTe  kaMeHTCKOM — opranm3amuu  (“‘cucrema
kiuenTa”). [louck u BRIOOP KOHCYJIBTAIMOHHON (PUPMBI
(MucTOYyHUKM  HMH(pOpPMAlUU,  MPOIECC,  KPUTEpUHU
BBIOOpA). [IpenmyiecTsa WHOCTPAHHBIX u

OTCUYCCTBCHHBIX KOHCYJIbTATMUOHHBIX (bl/IpM

Mopenb nporecca YIIPaBJICHYECKOTO
KOHCYJIbTUPOBAHUS: MOJITOTOBKA, JINarHo3,
IUIAHUPOBAHUE JICWCTBUW, BHEIPECHHUE, 3aBEPIICHUE.
JIoroBop BO3ME3HOIO OKa3aHUsA KOHCYJIbTAllMOHHBIX
ycayr.  TexHuueckoe — 3aJaHWE€  Ha  OKa3aHHE
KOHCYJIbTAlIHOHHBIX YCIIYI: Ha3HAYEHUE U CTPYKTYypa.
OT1u€tr 0 pe3ysbraTax KOHCYJIBTUPOBAHUS: OCHOBHBIC
nmapaMeTpbsl U nmpumepHas crpykrypa. [Ipencraienue

pe3yJbTaTOB paOOThI KJIUEHTY.

OcHoBHbIE MPUHIUIIBI KOHCYJIbTUPOBAHHUS
(MpUHIUIT HOBU3HBI, “MPOM3BOACTBO” HH(OPMAIIUH,
JUAEPCKUM  CTWJIb, Pa3BUTHUE OpTraHU3alMU  4Yepe3
pa3BUTHE €€ mepcoHaja, “KIMHUYECKUM TOAX0d K

uH(popmaIuy, ‘“30J0TO€ MPaBUIIO” KOHCYIbTUPOBAHMS).




MEXIMYHOCTHBIE  OTHOLIEHHS  KJIMEHTa |
KOHCYJIbTAaHTA. Y CTAaHOBJIICHHE IIEPBOrO KOHTAaKTa:
npe3eHtanus  npodeccuu. [loBeneHueckue  poiu
KOHCYJbTaHTa  (KOHCYJbTAHT IO  MPOEKTYy U
KOHCYJIbTAaHT 1O Tpolieccy). MeToqbl BO3EUCTBUS Ha
“cucremy  kiueHta”’. IlpodeccuoHanmbHas  dTHKa
KOHCYJIbTaHTA o yIpaBJIEHUIO. [TpuuunHbI
pa3oyapoBaHU  KJIMEHTOB M  KOHCYJBTAHTOB U

THHHHHHE(HHH6KHIBKOHCYHLTHpOBaHHH.

O0BLeKThI
yIpaBJIeHY€CKOT 0

KOHCYJIbTHPOBAHUSA

[Tonsarue o0BeKTa yYIPaBJIEHYECKOTO
KOHCYJBTUPOBAHUSI W €ro Bujabl. OpraHuzanus Kak
cuctema. CBOMCTBa opraHu3aiuu (Kak OOIIEeCTBEHHBIM
UHCTPYMEHT, KaK 4eJloBeYecKas OOIIMHOCTh, Kak
Oe3nuuHas cTpyktypa). [IpusHaku opranuzanuu (1enu,
uepapxusi, ynpasieHue). OpraHu3alMOHHbIA TOPSIIOK.
Nurerpauust ynpasieHusa. OCHOBHOE MPOTUBOPEUUE
pa3BUTHSL OpraHu3aluu KaK CHUCTEMBI.
OpraHuzallMoHHble  MATOJOTHM:  MOHSTUE,  BUIBI,

ITPUYHHBI.

ITatosnorun OPTraHU3alMOHHOU CTPYKTYPBI
(«rocnoACTBO CTPYKTYpPBbI HaJ byHKIHEH,
Oropokpartuzaiivs, KOHQIUKT, KJIMKa, 0€CCyOBEKTHOCTh

CHCTGMH@CTaFHaHHH,HGynpaBHﬂeMOCTBOpFaHHBaHHH)

[Tatonoruu yIpaBIEHYECKUX penieHui
(MasITHUKOBBIE  peElIeHUs,  AyOJUpOBaHHE  WIH
UTHOPUPOBAHUE OPraHU3AIMOHHOTO TMOPANIKA, pPa3pbiB
MEXy PEIICHUSIMA U UX pealiu3aliei, THBEPCUOHHbIE

peleHus, JEeMOTUBUPYIOUIUN CTUJIIb PYKOBOJCTBA).




JInuHoCcTHBIE NPOGUITN YIIPABIEHYECKUX PEIICHUN.

[laTomorum B yHOPABIEHHH  IMEPCOHAIOM.

HG&I[GKB&THEUI HpO(I)eCCI/IOHaJILHO-KBaJII/I(i)I/IKaHI/IOHHaSI

CTPYKTypa OpraHu3aIyH. Bnusinue byHKIHA
YIIPABIICHUS IIEPCOHAJIOM Ha o0ecrnieueHue
KOPIIOPaTUBHOM CTpaTeruu. Tunuuneie

ynpaBieHueckre omuoku (mo kinaccudukanuu A.M.

[Tpurosxxuna).

OpranuzaumonHasi
AHATHOCTHKA B
yHnpaBJIeHY€eCKOM

KOHCYJIbTHPOBAHUM

[ens OpraHU3allMOHHON JUArHOCTUKH.
@opMupoBaHue paboueil TUMOTE3bl HUCCIEIOBAHHUS.
3amaun AuMarHocTUKU. BelsiBneHue mnpobnem. Merton
IPYIIIOBOTO BBIACIIEHHUS OMIMOOK. AHAIM3 M OLEHKa
IIPU3HAKOB OpHUEHTalUU OpraHHU3alNH
(MHHOBAallMOHHOCTh M HMHMIMATUBHOCTH IMEPCOHANIA;
COCPEIOTOYEHHOCTh ~ PAaO0OTHUKOB  HA  PEIICHHUH
BHYTPHUOPTraHU3AIIMOHHBIX MPOOJIEM; HEPAPXUUYHOCTh U
YBOKEHHME K BIJIACTH; OpPHUEHTALMSA HA PBIHOK, Ha
KJINEHTA; OPUEHTALMsI HAa MOCTABIIMKOB, KOHKYPEHTOB;
OpMEHTALMs Ha CTPATErHYeCKOe pa3BUTUE; OPUECHTALINS
Ha MOTHBAallMOHHBbIE MEXAaHHM3MBbI yIpaBiieHus). Merton
«KkpecToBUHa». PaboTra €O CXeMOH <« KU3HEHHOTO

LIUKJIa».

AHanu3  JOKYMEHTOB W  YIPaBJICHYECKUX
peumieHui. MIHHOBallMOHHBIE M CTaHAAPTHBIC PEIICHUS.
JlerepMuHMpOBaHHbIC (PYTHUHHBIE U TPOU3BOJIHBIC) U
WHUIIMATUBHBIE (CUTyaTUBHBIC M PEOpPraHU3AI[MOHHBIC)
pemeHus. Pa3zHoBugHOCTH TUChHYHKITHIMA
yIOpaBJICHUECKUX pelleHuid. Tunonorus mpoOiem

OpraHu3alunu. BCTpOGHHBIe, COONOKYJIBTYPHBIC U




cuTyaTuBHble  mpobOsembl. Tumel  GopMyIHMPOBOK
npobnem. “HaspiBHBIE”  (popMynHpoBKH TpobIieMm,
NPUYUHHO-CJIE/ICTBEHHbIE  (OPMYJIHPOBKU  IPOOIIEM,

aHTUTE3HbIEC (POPMYIUPOBKHU MPOOIEM.

JlmarHocTuyeckoe HMHTEPBbIO (1I€NIb, CTPYKTYpA,
TpeOOBaHMSI K  OpraHU3allud U  [POBEACHUIO).
[lo3unmonHble Tpynnel B OpraHu3anvu. MeToabl
BBISIBJICHUS MO3ULIMOHHBIX Tpymil. [lo3uImoHHBII
aHayu3 (TOJCTOCTPYKTYPHBIM M TOHKOCTPYKTYPHBIN).
CommomMerpusi. IDKCOpecc-IMarHoCTUKa B YCIIOBUSIX
KpU3UCHBIX  CHUTyallUd M  IPUMEHEHHE  METoJAa
HOMUWHAJIbHBIX TPYIIL. HaGmronenue. Buaet

H&6HIOI[GHHﬁ N UX BO3MOXKHOCTH.

[IpoOnemMHOe MOJe OpraHu3alid U €ro aHajius.
Crpyktypuzanusa mnpooOnemMHoro mnojsi. KopHeBsie
npoOjieMbl U TIPOOJEMBI-CICACTBUS. BhI3pIBafOIIE U
obocTpsrone mpobseMbl. METOIUKH  BBISIBICHUS
KOpHEBBIX mpobOneM. Marpuia mnpobiem. Meroa
noctpoeHuss rpadoB. AHanu3 cwioBoro mons (rmo K.
JleBuny).O0paboTtka wuHGOpPMAIMA  KOHCYJBTAHTOM.
AHanmuTudeckas 3ammcKa 0 pe3ynbTarax

OpFaHH3aHHOHHOI>'I JUAarHOCTHKH.

dopmupoBaHue
IUIaHA

HOBOBBeICHUI

Opranuzanusi  aHAIUTUYECKUX  CEMHUHApOB.
OkcneptHass paboTra 1O  MOATOTOBKE  IPOEKTOB

HOBOBBEJICHUM.

CHGHI/IaHBHBIe MECTOJbI peHICHUA

yIpaBIeHYECKHX 331ad. TecTupoBaHHe B Ipolecce




KOHCYJIbTAlIMOHHON  JIeATeNbHOCTH. MMUTallMOHHBIE
urpel. Tpenunru. [I'pynmoBas pabota B TIOHCKe
pemienuss npobieM. KoMMmyHHKaTUBHBIN 3 (EKT.
MeToapl aKTHBU3AIMHA TBOPYECKOTO MBITIUICHHS. MeTo
MO3roBOM  araku. Meron  cuHeKTMKU.  Meton
Mopdosoruyeckoro aHanuza. Mertoag  (HOKaIbHBIX
o0bekTOB. MeTtoa creHapueB. MeTom KOHTPOJBHBIX
BonpocoB. Ponu koHcynbTaHTa B paboTe ¢ rpymnmnou

(pacunurarop, MoJEpaTOp, MEAUATOP U JIP.).

Bremmnsst cpena n amanramusi cucteMbl. SWOT-
aHanu3 (cuia, ciIa00CTH, BO3MOYKHOCTH, YTIPO3bI).
®opmupoBaHUE MUCCHUH OpraHu3aluni. OCHOBHBIE LIENH
KJIMEHTCKOW  opranuzammu. lLlenmu B pa3nuyuHbIX
byHKIHOHATBHBIX 00JacTax. OnpeneneHue MoJIUTUKU B
OTHOLIEHUH CBsA3aHHbIX TIpymn. Cucrema 1nenei.
Onpenenenue  OasucHoM  cTpareruu.  DakTOpHI
pa3paboOTKu  cTpaTeruu  (IEHCTBYIOMIAS — CTpaTErus
OpraHW3alliH,  JTAJIOHHBIC  CTpPATeTUH  JIUJEPOB,
pesynbratel SWOT-ananusza, dunocodus pa3BUTHS
opranu3anuu). Pomb KoOHCyJabTaHTa B pa3paboTKe

CTpAaTCIun OpraHu3aluu.

IIpoexkTupoBaHrue OpPraHU3AIMOHHON CTPYKTYPBHI.
N3menenne GyHKUIMOHAIBHOM CXE€Mbl M IITATHOTO
pacnucaHusl. Marpuusl (dakTHyecKoro 51
ONTUMHU3UPOBAHHOTO pacnpeneneHus

(GYHKIIMOHATBHBIX 00S3aHHOCTEH.

CoBepIlICHCTBOBAHUE TOJACUCTEMBI YIIPABICHUS
nepcoHajioM. PaboTta Mo KOMIUJIEKTOBaHUIO IIITATOB

OpraHu3aluru-KINCHTA (HJ'IaHI/IPOBaHI/Ie YU CICHHOCTH




nepcoHana; mnoadop  TMepcoHalla B Pa3IUYHbIX
CUTyallUsIX HAa pbIHKE Tpyna: OJaronpusiTHOM,
YPaBHOBEIICHHOW, HANpPsKEHHOW U BBIOOP METOIOB
noa0opa B 3aBUCUMOCTH OT CUTyallUd Ha PBIHKE TpyAa
W 3aTparT peCypcoB; pOJIb NPOLECCHOIO IOAXOAA,
UHCTPYMEHTaNu3aluu W (GopMalid3aliiid  MpoLeIyp
oTOopa TMepcoHana; YIpaBJICHUWE ajanTalnueldl BHOBb
npuHsATOro mnepcoHana). Kapbepa pabOOTHHUKOB Kak
OOBEKT  KOHCyJIbTHUpOBaHUA. Pa3paborka Monenu
3((PEKTUBHOTO CTUMYJIMPOBAaHUA TpyJa IEpCcOHaja.
OneHka ¥ NpodeccHOHAIBbHOE pPAa3BUTHE NEpCOHAIA:
TUIIAYHBIE OIIMOKM OpraHu3aluu, BbIOOpa BUJIOB U
METOJIOB OLEHKM U OOy4yeHus, IMyTH IOBBIIICHUS

3 PEeKTUBHOCTH.

Mecto u  poJab

KOHCYJIbTAHTA
BHCAPCHYECCKUX

MeponpUATHSX

BO

Opranuzarusi pabouux TPyHN IO peaTu3aruu
u3MeHeHnil. [lpodunpHblil  aHanM3  OpraHU3AIMH.

Peanm3zanus nana onepaTuBHBIX MEpONIpUATHI. MeTox

“y3koit  0aspl”’. PaszykpynmHeHue ©  JIeTajau3anus
TIPOCKTOB.
[TpuHIUTIBI y4acTusl KOHCYJIbTaHTa B

nesitenbHOCTH  pabounx rTpynn. KomanmHo-posieBbie
GyHKIIMM ~ KOHCYJbTAaHTa Ha  dJTafne  BHEIPEHUS.
[lepenaua ynpaBIE€HUYECKHX TEXHOJOTHM IEPCOHATY
KJIIMEHTCKON opranu3aiuu. OTClIeXKUBAHUE IUHAMUKHU
BHEAPEHYECKUX MponeccoB. [lTanupoBaHue u KOHTPOJIb
3a BHeapeHueM. OOyueHHWe W TIOJTOTOBKA KaJapoB B
OpraHu3aluu-KIneHTe. TakTHueCKrne NpuEMbl BHECEHUS

U3MEHEHHUI B METOJIbI paOOTHI.




CBJA3H.

ConpoTtuBieHue

HN3MCHCHHUAM

(mpuYuHBl |

¢dopmbr). DopMHupOBaHHE MOHOILIETIEBOTO COOOIIECTBA B
opranuzanuu. OPdext MHOxuTenss. VHHOBaIMOHHAS

KazapoBas mosmtuka. OpraHu3arys KaHaJoB 0OpaTHOM

4. O0pa3oBare/ibHbIE TEXHOJIOTHH

Ne | HammeHnoBaHnue Buabi
n/n TeMBI yueOHou Oopa3zoBarenbHbIe
padoThI TexHosoruu
1. | CymHocTh 1 BUABI
YIIPABJIEHYECKOTO Jlekuus BBoaHas nekuust
KOHCYJIbTUPOBAHMS CeMuHnap C UHTEPAKTUBHBIMU
CamocTosiTenbHas 3JIEMCHTAMU
pabora CobecenoBanue
Koucynetuposanue u
MPOBEpKa JOMAITHUX
3a/laHuil IIOCPEICTBOM
3JIEKTPOHHOM MOYTHI
2. | Koncynprant-
KJINEHTCKHE Jlexims Jlekuus-Bu3yanusanus
OTHOIIICHUS CemuHapsl [TpoGneMHBIi ceMuHap.
KOHCYJ'ILTI/IpOBaHI/Ie u
CamocrostenpHas | POBCPKa TOMAIIHIX
3a/IaHUU TOCPECACTBOM
pa6OTa BHGKTpOHHOﬁ I10YThI
3. | OObeKThI Jlekuus-Busyanusanus
YIIPAaBJIEHYECKOTO Jlexius [TpoGnemHEIi ceMuHap
KOHCYJIbTUPOBAHHUS CemuHapbl Kontponbnas padota
KoncynetupoBanue u
CamocrosTeapHas | TPOBEPKa NOMAIIHIX
3a/IaHUU TOCPEACTBOM
pa6OTa BHCKTPOHHOﬁ I10YThI
4. | Opranu3anroHHas Jlexims
JIHarHOCTHKA B CemuHapbl Jlexuus-Buzyanuzanus
YIIPaBIECHYECKOM [TpoGieMHbIi ceMuHap.
KOHCYJIbTUPOBAaHUU KonTponbnas pabota
KOHCYJ'IBTI/IPOB&HI/IG u
IMMPOBEPKa JOMAITHUX
3aI[aHHﬁ MoCpeICTBOM
BHCKTPOHHOﬁ I10YThI
5. | ®opmupoBaHue Jlekuus Jlekuus-Bu3yanusanus
IJ1aHa CemuHapbl [TpoGieMHBIH ceMuHap.




HOBOBBEJICHUU

CamocTtosTenpHas | Koncynbsruposanue u
pabota NpoBepKa OMALIHHX
3aJaHUU TOCPEACTBOM
3ﬂeKTpOHHOI>II I1I0YThI
6. | Mecrto u poib Jlexuust [TpoGnemMHBbIi cemuHap.
KOHCYJIbTaHTa BO KoHncyneTupoBanue u
BHE/IPCHYECKIX CeMuHapsbI TpOBEPKA IOMAIIIHHX
3aJaHuil TIOCPEICTBOM
MEPOTIPUATHSIX. CamocrosiTenbHas .
SJIEKTPOHHOU IMOYTHL
pabora
7. | Hamucanue Cemunap HroroBeiii TecT
UTOTOBOM
MMACbMEHHOU
paboThI

8. | [Ipomexyrounas Cemunap CobecenoBanue 1o
ATTectanus pe3ysbTaTaM U3ydeHUs
Kypca
DK3aMeH P

B mepuon BpeMEHHOro MPUOCTAHOBIICHUSI MOCEIICHUS] OOYYArOUTUMUCA TOMEIICHUN 1
tepputopun PITY nanga opranuzanuum y4deOHOro mporecca ¢ MNPUMEHEHHUEM JIIEKTPOHHOTO
oOydeHUsT W JUCTAHIMOHHBIX O0pPa30BaTEIBHBIX TEXHOJOTHH MOTYT OBITH HCITOJIb30BAHBI
cienyomue o0pa3oBaTeNIbHbIE TEXHOJIOTHU:

— BUJICO-JICKIIUH;

— OHJIAMH-JIEKIINH B PEKUME PEATIbHOTO BPEMEHHU;

— DJICKTPOHHBIC YUEOHUKH, YU4EOHBIC MOCOOUS, HAYYHBbIC U3JaHUSI B SJIEKTPOHHOM BHUJE U
JOCTYT K HHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM pecypcaM;

— CHCTEMBI JIJIsl SJICKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIBTALIMH C UCTIOJIb30BAHUEM TEJIEKOMMYHHUKAIIMOHHBIX CPE/ICTB.

5. OueHka niIaHupyeMbIX pe3yJbTaTOB 00y4YeHUs

5.1. Cucrema onleHMBaHUSA

Buo xonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
npogedeHus bannos
1. Yuacmue @ obcyscoenuu meopemuyeckux | B meuenue 00 5 bannos 25
B0NMPOCO8 HA NPAKMUYECKUX 3aHAMUAX U 8 | cemecmpa
PpeutenuU npaKmu4eckux 3a0aHull
2. Konmponvnas paboma (2 wm) Temwt 3,4 | Packpvimue memol -5 10
oann.
Henonnoe 5
PacKpwimue membvl
2,5 banna 0
He evinonnenue
3a0anus 0
3. Buinonmenue ananumudeckux 3a0anuil B meuenue 00 5 bannos 25
cemecmpa




4. Umoeosasi koumponvbHas paboma

Tocneonee HUmoezoswiii mecm 40

3aHAmue

[lonydeHHBI COBOKYIHBIM PE3YJIbTAT KOHBEPTUPYETCSA B TPALAUIIMOHHYIO

KA1y ONCHOK MW B MIKally OICHOK EBpOHeﬁCKOﬁ CUCTCMBI IICPCHOCA H

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBETCTBHH C HIKE TTPUBEICHHOMN TaOIUIIECH.

100-6annvrasn wxana Tpaouyuonrnas wkana lxana ECTS

95— 100 OTan4HO A

83 -94 B

68 — 82 Xopor1io 3a4TEHO C

56 — 67 D

E0 55 YIIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEYJIOBJICTBOPUTEIIBHO HE 3aUTCHO =

5.2.Kputepun BbICTABJICHUSA OLIEHKH 110 JUCUUILJINHE

Bannvi/
Llxana ECTS

Oyenka
no oucyuniune

Kpumepuu oyenxu pezyriomamos o6yuenus
no oucyuniune

100-83/
AB

«OTIINYHOY /
«3a4TEHO
(oTim4HO)» /
«3a4TECHOY

BeicTaBisiercss 00y4aronemMycs, i OH TIIyOOKO U IPOYHO
YCBOMJI TEOPETHUYECKUN M MPAKTUYECKUN MaTepHal, MOXKET
MpOACMOHCTPHUPOBATE OTO Ha 3aHATUAX W B XOHC
POMEXYTOYHOH aTTeCTallHH.

OOyuaromuiicsi HMCUEPNBIBAIONIE M JIOTHUYECKH CTPONHO
U3jIaraeT y4eOHBII MaTepual, yMeeT YBSI3bIBaTh TEOPHIO C
MPaKTUKOW, CIPABISIETCS C pelIeHHEM 3aaa4 npodeccu-
OHAJILHOM HAINpPaBJIEHHOCTH BBICOKOTO YPOBHS CIIOKHOCTH,
IIpaBHUJILHO 00OCHOBBIBAET MMPUHATHIC PCIICHMA.

CBoOosHO oOpueHTUpyeTcs B ydeOHOM U mpodeccu-
OHAJILHOM JIUTEpaTypE.

OneHka MO AMCLUUIUIMHE BBICTABIAIOTCS O00ydaromeMycs
C y4€TOM pE3yJbTATOB TEKYILIEM U MPOMEKYTOYHOMU
aTTECTALlUN.

Komnerennuu, 3akpernyéHHble 3a TUCUUIUIMHOM, chopmHu-
pOBaHbI HA YPOBHE — «BBICOKUI.

82-68/

«XOpoIIoY /
«3a4TEHO
(xoporo)» /
«3a4TECHO»

BrictaBnsiercss oOyuaromeMmycs, €clii OH 3HaeT TEOpeTH-
YECKUM M NMPAKTUYECKUM MaTepual, TPaMOTHO U IO CyIIe-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOJI€ IIPOMEKYTOUHOU
aTTECTalluy, HE JIOITYCKasl CYIIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiics MpaBUIBHO TPHUMEHSET TEOPETHUYECKUe
MOJIOKEHNsT ~ TNpU  PEIIEHWH  MPaKTHYECKUX  3a/aad
npoecCUOHATPHON  HANpaBJIEHHOCTH Ppa3HOTO  yPOBHS
CJI0KHOCTH, BJIaJIeeT HEOOXOAUMBIMU ISl 3TOTO HAaBbIKAMU
U IpUEMaMHU.

JlocTaTOYHO XOpOILO OPUEHTHPYETCs B y4eOHOM M mpo-
(eccuoHaTbHON JIUTEpaType.




Bbannwt/
Llxana ECTS

Ouyenka
no oucyuniune

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniuHe

OneHka 1O AUCUMIUIMHE BBICTABIIAIOTCS 00ydaroleMycs
C y4€TOM pe3yJbTaTOB TEKYLIEM U IPOMEKYTOYHOH
aTTECTALlUN.

Komnerennuu, 3akpemniéHHble 3a TUCHUIUITMHON, COpMH-
pPOBaHbI HA YPOBHE — «XOPOLINIY.

67-50/
D,E

«YIOBIIETBOPH-
TEIBHO» /
«3a4TEHO

(ymoBneTBOpH-
TEJBHO)» /
«3aUTCHO»

BrictaBnsiercs o0yJaromemMycs, €clid OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHUECKMH M IPAKTUYECKUH Marepuall,
JIOMYCKAeT OTICNIbHBIE OIIMOKM NpPU €ro H3JI0XKEHWU Ha
3aHATHAX U B XOJI€ IPOMEKYTOUYHOM aTTECTALUH.
OOyuaronuiics UCTIBITHIBACT ONPEICIEHHBIC 3aTPY/AHEHUS B
IPUMEHEHUU TEOPETUYECKUX IIOJIOKCHUM IpU DPEIIECHUU
MPAaKTUYECKHUX 3a7ay MpodecCHoHaNbHON HANPaBICHHOCTH
CTaHJAPTHOIO YPOBHSI CIIOKHOCTH, BIJIAZICET HEOO0XOAU-
MBIMH JUIs1 3TOr0 0a30BBIMU HAaBBIKAMU U IPUEMaMHU.
JleMOHCTpHUpYEeT JOCTaTOYHBIH YpPOBEHb 3HAHUS Y4eOHOM
JUTEPATYphl IO TUCLUIUIMHE.

OneHka HO JUCUMIUIMHE BBICTABIIAIOTCS 00ydYaroleMycs
C y4€TOM pE3yJbTATOB TEKYILIEM W NPOMEKYTOUYHOHN
aTTECTaLlUU.

Komnerennuu, 3akperniéHHble 3a TUCHUIUTMHOW, COpPMH-
POBAHBI HA YPOBHE — «JIOCTAaTOYHBINY.

49-0/
F.FX

«HEYJIOBJICTBOPHUTE
JIBHOY /
HE 3aYTEHO

BeicraBnsiercs oOyudaromiemycsi, €Clid OH HE 3HAeT Ha
0a30BOM YpOBHE TEOPETUYECKUI U MPAKTUYECKUII MaTepH-
aJl, JIOMyCKaeT rpyOble OMMOKH IMPH €ro HM3JIOKEHUH Ha
3aHATHUSAX U B X0JI€ TPOMEXXYTOUHOM aTTeCTaI|H.
OOyyaromuiicss HCHBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
NPUMEHEHUN TEOPETUUYECKUX TOJ0XKEHUH NpU pelIeHuu
MPAaKTHYECKUX 3a7ad MpodecCHOoHANBHON HANPaBICHHOCTH
CTaHJApTHOTO  YPOBHS  CJOXHOCTH, HE  BIajeeT
HEOOXOAMMBIMU JIJISl 5TOTO HABBIKAMHU M IPHUEMaMHU.
JleMoHCTpHUpyeT — (parMeHTapHble  3HaHUS  y4eOHOMU
JUTEPATYPHI IO JUCIUTUIAHE.

OneHka N0 JUCHUIUIMHE BBICTABISAIOTCS 00ydYaroleMycs
C y4€TOM pE3yJbTATOB TEKYIIEM W NPOMEKYTOYHOMU
aTTeCTallHH.

KomnereHnnum Ha ypoBHE «OCTAaTOYHBIN», 3aKPEIUIEHHBIC
3a AMCLUUIUIMHON, HE COPMHUPOBAHBI.

Texywuii konmpoaw

Kpumepuu oyenxu omeemos na mecmul:
IIpasunvuwiti omeem na mecmosoe 3aoanue — 1 o6ann
Henpasunvuwiii omeem na mecmosoe 3adanue — () 6annos




Ananusz npobremnot cumyayuu no ecem napamempam — 10 6anos
Henonnvuii ananuz — 5 d6annos
He eénonne oocmamounwiii ananuz— 2 6anna

Heoocmamounwiii ons ammecmayuu omeent uiu omcymcecmeue omeema — 0 6annos

Kpurepun onieHKH KOHTPOJIBHOM paboThI:
Packpvimue memot -5 6ann.
Henonnoe packpvimue memot 2,5 bania
He svinonnenue 3adanus 0

Htorosas pabora npoBoautcs B opme Tecta (40 6amios).

ITpu npoBenennn codbecenoBaHrs CTYACHT JIOJDKEH OTBETUTH Ha 3 BoIpoca

(IIBa BOIIpOCa TCOPCTHYCCKOIO XapaKTepa HW OJHUH BOIIPOC IIPAKTHYCCKOI'O

Xapakrtepa).

[Ipy olleHUBaHMM OTBETA HAa BONPOC TEOPETUUECKOTO XapakTepa

YUUTBIBACTCA:

- TECOPECTUUCCKOC COACPKAHMC HE OCBOCHO, 3HAHHUC

Marepuana HOCUT (parMEeHTApHBIM XapakTep, Hajluyue TrpyObIxX

omubok B oTBeTe (1-3 Gamna);

- TCOPCTUICCKOC COACPKAHUC OCBOCHO

JOMYIIEHO He 0oyiee NBYX-TpeX HeaoueToB (4-7 0aioB);

YaCTHUYHO,

- TECOPETUUCCKOC COACPIKAHUEC OCBOCHO ITOYTHU ITOJIHOCTHIO,

JOMYIIEHO He 0oJiee OJIHOTO-ABYX HEIO0YETOB, HO OOyYaroluics

cMOT OBl UX UCITPABUTh CaMOCTOSITENBHO (8-11 OannoB);

- TCOPCTUICCKOC COACPIKAHNC OCBOCHO ITOJIHOCTBIO, OTBECT

MOCTPOCH MO coOcTBeHHOMY uiaHy (12-15 6amios).

HpI/I OOCHHMBAHMK OTBE€TAa Ha  BOIPOC IPAKTHICCKOIO

YUUTBIBACTCA:

XapakTepa

— oTBeT coaepKuT MmeHee 20% npaBuibHOTO penieHus (1-2

Oama);



- oTBeT cofepkuT 21-89% mnpasunpHoro pemienus (3-8

0aioB);

— otBeT conepkuT 90% u 6osee mpaBUIBHOTO pemeHus (9-

10 6amnoB).

5.3. Oyenounvie cpedcmea (mamepuanvl) Ot MeKyuje20 KOHMpOIs
ycnegaemocmu, NPOMeXCYymo4HoU ammecmayuu 00yuauuxcs
no oucyunjiuHe

Wen/n [ Konmponupyemoie pazoeaviHaumenosanue OUYEHOUHO20
oucyunIUHb cpeocmea
1 CyIIHOCTh ¥ BUBI YIIPABIEHYECKOTO  [BBOmHAS JIEKIMsS
KOHCYJIbTUPOBAHUS C UHTEPAKTUBHBIMU 3JIEMEHTAMHU.
CobecenoBanue
TunoBsle 3a1aHusA, YCTHBIA OMPOC,
TECTOBEIE 3aJaHUS.
2 KoHcynbTaHT-KIMEHTCKHE OTHOIIEeHUs |[/{uckyccus, YCTHBIN ompoc,
TECTOBBIC 3aaHMUS.
\AHaTTN3 TPOOJIEMHO CUTyalK
3 OOBEKTHI YITPABIEHYECKOTO Tunosele 3aaHus, YCTHBIM OIPOC
KOHCYJIbTUPOBAHUS TECTOBBIC 3aaHMUS.
KonTponbHas pabora
4 OpranuzanoHHass ~ JUMarHoctuka B[l MIIOBBIE 3a/laHMs], YCTHBIA OIpPOC,
[YIIPABJICHYECKOM KOHCYJIbTUPOBAHUHM  [T€CTOBBIC 3aJaHUS
KonTponpHas padora.
5 DopMUpOBaHUE JIaHA HOBOBBEAEHUN  [IMIIOBBIE 3a/1aHMs], YCTHBINA OIpPOC,
TECTOBBIC 3aJJaHUS
IAHATN3 TPOOIEMHOM CUTYyallUU
6 MecTo 1 posib KOHCYJIBTaHTa BO [TpoGnemHbIit CEMUHap.
BHEJIPEHYECKUX MEPOIPUATUIX ColecemoBanue
Tumosble 3agaHus.
7 Hamnucanue UToroBo MMCbMEHHOM IITOTOBBIN TECT
paboThI
8 HpOMC)KYTO‘-IHaH arTecTalnud C06ece)1013aHHe 1o pe3ybTaTam

JK3aMeH

M3y4eHHs Kypca




IIpumepwbl oyenounvix cpedcme

Tunosoe mecmoesoe 3adanue’
TecTt Ne 1

B uem cocmoum naznauenue Koncyaromuposanusn?

a) B OKa3aHHUHU KJIHMEHTY IIOMOIIY B PEIICHUH YIIPABICHUYCCKUX U
SKOHOMHYECKHUX 3a]1a4;

0) B OPUHSATHU 3a KJIIMEHTA YIIPABJICHUCCKUX PCIICHUM;

B) B c0O0ECEIOBaHUH C KJIMEHTOM II0 Pa3JIMYHBIM BOIIPOCAM;

T) B pa3penieHuy HeOIaronpusITHLIX YIPaBICHYECKUX CUTYyaIUH.

XapaxkmepHoii uepmoit ynpaeieHuecko20 KOHCYJIbmUupo8aHus 6.1 emci:
a% 3¢ PEeKTUBHOCTS;

0) HEOmPEICICHHOCTD;

B) HE3aBHCHMOCTE;

I) KOMIIETEHTHOCTb.

CKOlbKO n00x0008 cyuiecmeyem K OnpeoeieHuI0 NOHAmus
«KOHCyT1omuposeanue?

a) OJIUH,
0) nBa;

B) TpH;

r) YeThIpe.

Koucynomupoeanue c no3uuuii (hpynkuuonaivnozo nooxooa - 3mo:

a) YETKOE BBIOJIHEHHUE KOHCYJIIBTAHTOM BCEX Pa0OT 110 JOTOBOPY C KIIMEHTOM;

0) mo0as hopma OKa3aHUs MOMOIIH KIHEHTY;

B) NPHUXOJ KOHCYJIbTaHTA HA 00BEKT KOHCYJILTHPOBAHHS;

I') BBINOJHEHHE BceX PYHKIHMI MEHEKMEHTA B KOHCYIbTAIlHOHHOM
OpraHu3aIliH.

Koucynbmuposanue ¢ no3uyuii npogheccuonaibHozo nooxooa - 3mo:

a) KOHCYJbTAaTHUBHAs CIIy»0a, padoTaroIias 1o JOroBOpy Ha OKa3aHue
KOHCYJIBTAIMOHHBIX YCIIYT;

0) co103 npo(ecCcroHaIOB-KOHCYIHTAHTOB;

B) OOIIECTBO HE3aBUCHUMEBIX IKCIIEPTOB;

r) ¢upmMma, padoTaromas B chepe yciyr.

Ynpaenenueckoe koncynemuposanue - smo nonamue:
a) INIAaHOBOM YKOHOMHKH;

0) DSKOHOMHKH IEPEXOIHOTO IIEPHOJIA;

B) PBIHOYHOM DKOHOMHKH;

I) HeCTaOWJIBHO pa3BUBAIOLICICS YKOHOMUKH.

B coepemennoit peinounozo 3konomuke Koncyiomuposanue npeo-
cmaesnem coooil:
%) OTpacilb HHPPaCTPYKTYPHI;
) 00JIacTh JeITEIBHOCTH;
B) cdepy JeHCTBHIA;
r) HalpaBJI€HUE PA3BUTHUSL.

Hpedmem OM KOHCYJIbMUPOBARUA ACINAIOMCAL
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a)
0)
B)
r)

SKOHOMHKA;
yIpaBJICHUE;

HPKOHOMUKA U yIPABJICHUE;

METO/Ibl BHEJIPEHUSI PKOHOMUYECKHUX U YIIPaBICHUECKUX 3HAHUH B
MPAKTUKY XO3IUCTBEHHBIX CTPYKTYP.

9. Ocnosnoii 3a0aueii KOHCYTbMUPOBAHUA ABNAIOMCA:

a)

0)
B)
r)

okazaHHe NPodecCUOHAITLHON MOMOIIHM U J1ada COBETOB IO BOIIPOCAM
SKOHOMMKHU U YIIPABIICHMS,

00yYCeHHE KIIUCHTA;

CITaCeHHE KJIMEHTa OT OAHKPOTCTBA;

YIPaBJICHUE KIUEHTOM.

10. OcnosHoii yenvio oOpawieHUA K KOHCYTbIMAHMAM 20CY0apCH8eHHbIX
npeonpusmuil A6NACMCA:

a
0)

B)
r)

pedopMHpOBaHNE TOCYAAPCTBEHHOM CTPYKTYPHIL,

IIEPSHECCHUE ONBITA YIIPABICHUS YaCTHBIMH (DMPMaMH B TOCY IapCTBCHHBIIN
CEKTOD;

VAYUIICHUE CUTyallui; HCOOXOIUMOCTh B COBETaX M ITOMOIIIH;

pelIeHrEe HHHOBAIMOHHBIX 337]a4 B CUCTEME YIPaBJICHUS IOCY -
JTApCTBEHHBIMU CTPYKTYPaMH.

Tect Ne 2

1. anawzenltecxoe KOHCy/ibmupoeanue npednwzazaem:

a)

0)
B)
r)

OKa3aHHWE UHTCHCUBHON MPOoheCCHOHATbHOMN TOMOIIN HAa BPE MEHHOM
OCHOBE;

MOCTOSIHHOE COTPYJIHHYESCTBO C KJIUCHTOM;

ayIuT ACATSIbHOCTH KIIMEHTA;

YIIPaBJICHUE KIUECHTOM.

2. Komnanuu npuenexaiom KOHCYyT1bmMAHMO8 NO YRPAGICHUIO OJIA:

a)

0)

B)
r

YMEHBIIICHUS WY JIMKBUIALIMKA HEOTIPEACICHHOCTH HA Pa3HbIX CTAIUIX
Ipolecca IOJATOTOBKM MPHUHATHS W pealM3alliyi YIPABICHUYECKUX
pPEIICHUI;

MTOBBINICHUS KBAIM(PUKAIIUM TIEPCOHAIa KOMIIAHUU,

MIPOBEJCHUS HAJIOTOBOM MPOBEPKHU;

MPOBEACHUS Ay IMTOPCKOM MTPOBEPKH.

3. K koncanmumnzy cieoyem omHOCUMBbCA:

KaK K HCKYCCTBY;

KakK K HayKe;

KaK K peMeciy;

KaK K TTOMOIIIH, OKa3bIBaeMOM NMpodeccuoHaIaMu.

4. Smuueckue cmanoapmul KOHCYIbMUPOBAHUA:

a)
0)

B)
r)

periIaMeHTHUPOBAHbI ATUUCCKMMM YCTaHOBKAMU KOJAEKCOB IIPO-
(heCCHOHAIIFHOTO TTOBEICHUS KOHCYJIBTAHTOB;

OIPEACIISAIOTCS TOJHLKO BHYTPEHHUM BOCIIMTAaHHUEM, HOpMaMH
TOBEACHUS, STUKON KOHCYJIbTAHTA;

HE CYILECTBYIOT HUKAKUX;

OTIPENEISAIOTCS 3apyOeKHBIMU KOHCAITHUHTOBBIMU aCCOIMAIIUSIMHU.

5. Ilpogheccuonanvuvie accouuauuu KOHCYJbMAaAHmMos, Cyuiecmayouue 6
Poccuu, nazviearomes:

a) AKDY, AKYOP, HITIK;



0) PEAKO, CBT, FOHMKOH;
B) EBPOKOHCAJIT, HTTM, AKDY;
r) AKYOP, CII6BU3HEC YKPKOHCAIJIT.

6. Mozym n1u KoHcy1bmMaHmol uiu opyzue COmpyoHUKU KOHCYIbMAUUOHHOU
KOMRAHUU NPUOOpemamsv aKkuyuu KOMRAHUIL, KOMOpble A6AIUCh UX
Knuenmamu?

a) na,

0) HET;

B) BO3MOJKHO);
T) UHOT/JA.

1. Ynpaenenueckoe KOHCYTbMUPOGAHUE CEAZAHO CO CEOVIOUWUMU BUOAMU
npogheccuoHanbHuvIX ycuye:
a) TOPTOBJISA, PEKPYTMCHT, JIOTHCTHKA;
0) IOpUAUYECKHE YCIYTH, ayIUT, MHXHHUPHHT,
B) oOecrieucHre WH(MOPMAIMOHHBIMA TEXHOJIOTHUSIMH, H3IATCNb
CKOE€ JIeJIO0, peKJIaMa;
) UHXKUHUPUHT, OCHYMAPKUHT, ayTCOPCHUHT.

8. 1100 «cmexcHbIMU) RO OMHOWIEHUIO K YCIIY2aM NO YRPABGIEHUECKOMY

KOHCYJIbMUpPOBAHUIO NOHUMAIOM YCIY2U:

a) mMpeIoCcTaBIIeMble (PUPMAMH-KOHKYPEHTAMH, OTIIMYHBIC OT YCIIYT JaHHOU
KOHCYJIbTAIIHOHHOM KOMITAHHH;

0) rpaHHMIIa MEXKJIY KOTOPBIMH M YCJIIyTaMH I10 YIIPaBJICHUYECKOMY
KOHCYJIbTHPOBAHHIO Pa3MBITa M HEJIb3S TOYHO YCTAHOBUTH, OTHOCITCS 3TU
YCIIYTH K YIIPaBJICHYCCKHUM HJIN HET;

B) 10 COIIPOBOXKJICHUIO JICATCIILHOCTH KOMIAHUM-KJIIMEHTA MOCJIC OKa3aHUs
YCIYT MO YIIPABICHUYECKOMY KOHCYJIHTUPOBAHUIO;

I') OKa3bIBaeMbIC TIepe]] HayajaoM peain3alii KOHCYJIbTalIMOHHOTO MPOEKTa.

9. «Cmesxrcuvimuy yciayzamu no OMHOWEHUIO K YCY2aM RO YNPAGIEHYECKOMY
KOHCYIbMUPOCAHUIO ACIAIOMCA:
a) IOPUJINYECKNE YCIIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay IUTOPCKUE YCIIYTH;
0) IopUIUYECKHE YCIIYTH, PEKIAMHBIE YCIIYTH, HaJOTOBbIE YCIYTH;
B) TPAHCIIOPTHBIE YCIIYTU, PEKPYTMEHTCKHE YCIYTH, PI-yCIyTH;
I) TYPUCTUYECKHE YCITYTH, (PUHAHCOBBIE YCIYT'H, OAHKOBCKUE YCITYTH.

10. Koucynvmauuounnuvie ycayzu oKazwvléaromcs 6 cieoyruiux popmax:
a) pa30BbIC KOHCYJIBTAIIMU, OTUYEThI, 0030PEI;
0) OTYETEI, penpPE3CHTALINH, IPOCKTHI;
B) CIIPaBKH, IPOCKTHI, IIPOTPAMMABbI;
I') pa30BbI€ KOHCYJIbTAIIUU, TPOCKTHI, 0030PHI.

TecTt Ne 3

1. Ilpouecc Koncynomuposanus:

a) COBMECTHAas JIeATEIbHOCTh KOHCYJIBTAHTA U KJIUCHTA C 1[€JIbI0 PEIICHUS
OIIpENCIIEHHON 3aJ]aul M OCYIICCTBIICHHUS KeIaeMbIX H3MECHEHHH B
OpraHH3aIiH;

0) mpoliecc BeJCHUS IIEPErOBOPOB KOHCYIbTAHTA M KIIMEHTa O HE 00X0IMMOM
COTPYIHHUYECTBE;

B) BUJ TPO(EeCCHOHAILHOM AeITEILbHOCTH JIFOJIEH M0 OpraHu3aluy IIPOIECCOB
JIOCTHIKEHMST CUCTEMBI 11eJIe, MPUHUMAEMBIX U PEATTM3YEMBIX C
HCITOJIb30BAaHMEM HAayYHBIX MOJIXO0JI0B, KOHIIEIIIMN YIIPABJICHUS U
YyeJIOBEYEeCKOoro (GakTopa;

I') COBMECTHAs AEATEILHOCTb TPEX MaPTHEPOB: KOHCYIbTAHTA, TUIEPa,
KJIIMEHTA.



2. Kmo aensaemca cyovekmom Koucyaomuposanusn?
a) KJIMEHTEHI,
0) BHEIIHHE KOHCYJIBTAHTHI;
B) BHYTPEHHHE KOHCYJILTAHTHI,
T) 3amajHble KOHCYJIbTAHTHI.

3. Oovekmamu KOHCYIbMUPOGAHUS MOZYI ABAAMbCA:
a) YaCTHBIE M TOCYIapCTBEHHBIE MPEAITPUITHA;
0) 3apyOe’kHast KOHCYJIbTAallMOHHAsI OpTaHUu3aIUsl;
B) OTE€YECTBEHHAss KOHCYJbTAIlMOHHAS OpraHu3aIus;
T) acCOIMAINs KOHCYJIbTaHTOB.

4. Koncyavmaum - 3mo:
a) ayJuTop;
0) COBETHHUK, HE 001aJal0IINH BIACTHIO IPUHATHUS PEIICHUS, PEKOMCHTYIOIIUI
KaK IMOCTYIAaTh B JAHHOM KOHKPETHOM CUTYyaIlUH;
B) CIICIIUAJIMCT, UMEIOIIUI YIIpaBICHYSCKOe 00pa30BaHue;
I) CHEIUAIIUCT, UMEIOIIHNI IKOHOMHUYECKOE 00pa3oBaHMUE.

5.  OmauuumenvHOU Yepmoil KOHCYTbMaAHmMa Om MeHeocepa Omauiuaem:
a) IIMPOKUM KPyro3op;
0) OpaTOpPCKHE HABBIKH;
B) HE3aBUCHUMBIH B3IJIs]] HA KOMIIAHUIO CO CTOPOHEIL;
T) YMEHHUE IPUHUMATh PEIICHUS.

6. Ipexmuennviit Koncyrbmanm 0ondicen:
a) )KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C IIEJIBIO 3aBOCBAHUS KIIMCHTA;
0) BIIaAeTh IIeIArOTUKON U PUTOPUKOM;
B) BBINOJIHATE BCE TPEOOBAHUS PYKOBOAUTEIISI KOMIIAHUHU -KIUCHTA,
ITOJYUHATHCS UM,
r) 00JiajaTh HaBbIKAMU CUCTEMHOTO MOJIX0/1a K PELICHUIO MPOoOIeM.

7. OOuHOYHBLI KOHCYIbMAHM - IMO:
a) KOHCYJBTAaHT 0e3 00pa30oBaHUs FOPUINUECKOTO JINIA;
0) OIUHOKHUHU YEIOBEK;
B) MHIUBUIYAJINCT;
I') KOHCYJIbTAHT IIITaTa KOHCYJIHTAIlMOHHON KOMITAaHHWH, BCeraa padoTaromnui
HaJl TPOCKTaMHU B OJJMHOYKY.

8. Ycnosuem okazaHus KOHCYTbMAUUOHHOU NOMOULU ABIACMCAS
a) B3aMMHAas JTOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPUYCCKUX
Havalax;
0) ’KeJlaHuEe KOHCYIbTAHTa;
B) JKeJIaHHE KIINCHTA,
r') IUPEKTUBHOE MPEAIUCAHNUE.

9. OcHosHbIM hakmopom npou3600Ccmea KOHCYIbMAUUOHHBIX YCIIY2
Aenaemcs:
36) WHTEIUICKTyaJIbHBIM KaIlluTall,
) OpPaTOPCKOE UCKYCCTBO;
B) THOKOCTb M JIETKas aJJalTHBHOCTE,
I') 3HAaHUE MHOCTPAHHBIX S3BIKOB.

10. Jlozuka npouecca KOHCY1bMUPOBAHUS COCHOUM 8 NOC1€008AM e/IbHOCHU
oCyuieCmenenus:
a) srarma, (a3bl, CTaINH;
0) cTaaguu, sTana, MpoNCaAypPHI;
B) ¢a3bl, CTaJaUH, IIPOIECAYPHI;
') OpoLeAyphl, CTAANH, dTAIA.



Tect Ne 4
CKonbKo cmaouil 6xo0um 6 npouecc KOHCYyJ1bmupoeanus?

a) 3;
0)5;
B) 2;
r) 4.

Yem no omHOWEHUIO K RPOUECCY KOHCYAbMUPOBAHUS ABIACHCA
naHUpoBanue Oeiicmeuil KOHcyiomauma?

a) ga3oi mporecca KOHCYIbTUPOBAHUS,

0) aTanmoM npoiecca KOHCYJILTUPOBAHUS;

B) CTaJHel IIpoliecca KOHCYILTHPOBAHMS,

T') IPOLIETyPO MpoIecca KOHCYJIbTUPOBAHHS.

C;K50Jlbl<0 IMANO0E 6X00UM 8 NPOUECC KOHCYIbMUposanus?
a) 9,
0) 3;
B) 4,
r) 2

CkoabKo ¢haz exooum 6 npouecc KOHCYAbmupoeanusn?

a) o,
0) 2;
B) 9;
r) 6.

B ¢hazy npouecca koncynomuposanusn «/[uaznos» exooam:
a) ICPBBIM KOHTAKT C KIIMCHTOM,;

0) oOyueHHe KIMEHTa;

B) JICTAJIbHOC U3YYCHHE ITPOOJICMBI;

T) BBIpa0OTKA PEIICHHUS.

B ¢pazy npouecca koncynomuposanusa «lloocomosxka» éxooam:
a) oOHapyxeHue (HpaxKTos;

0) BeIpabOTKa pEIICHU;

B) KOHTPAKT Ha KOHCYJIbTHPOBAHUE;

I) KOHEYHBIN OTYET.

B ¢pa3y npouecca koncyromuposanua «Buedpenue» éxooam:
a) IIJJAaHUPOBAHHKE 3a/IaHUS;

0) olleHKa aIbTEPHATUBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPEJIOKCHUH;

r) oOy4eHue KIUEHTA.

B a3y npouecca koncynomuposanusa «3agepuieHue) 6xo0am:
a) KOHCYHBIN OTYET;

0) aHanu3 U CHHTE3 (PaKTOB;

B) IUTAHUPOBAHUE 3aJaHM;

I) TIePBBI KOHTAKT C KIIMEHTOM.

B ¢pazy npoyecca koncyromuposanusa «Ilnanuposanue oeiicmeuii» 6xooam:
36% MIPEIOKEHUS KIIMEHTY OTHOCUTEIILHO 3aJ1aHuUs;
OIICHKA aJTbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPETIOKECHUM;
T) BBIpaOOTKa PEIICHUH.



10. Bnanusa, oneim, ungopmauus, nezagucumocms, 00bEKMUEHOCHLb - IMO:
a) MpHU3HAKH 00BEKTOB KOHCYJILTUPOBAHHS;
0) MpHU3HAKH CYOBEKTOB KOHCYJILTUPOBAHMS;
B) CBOMCTBA KOHCYJIbTALIMOHHOTI'O IPOILIECCA;
I') COCTaBHBIC YACTH KOHCYJIbTAIMOHHOMN ITOMOIITH.



Tect Ne 5§

Knuenm oosa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0eamenbHocmu no

KOHCYIbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJCHUE X B GOPMY, YIOOHYIO JUUIST KOHCYJILTAHTA;

0) MHTEPBHIOUPOBAHUE BBIIIESCTOSAIINX OPTaHOB O COCTOSTHUH KOMIIAHUH IIPH
JIMArHOCTHUKE TTPOOJIEMEI;

B) 00y4YeHHE KOHCYIbTaHTa B MMPOIECCE KOHCYILTHPOBAHUS;

I') TOJATOTOBKA KOHCYJbTAIIMOHHOTO OTYETA.

Bhewnue koncynomanmeot - 3mo:

a) HEe3aBHCHUMBIC KOHCYJIbTAIIMOHHBIC (GUPMBI WIIH HHAUBHAYaJbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIINE YCIYTH KJIMEHTAaM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICIMANIUCTHI 0 SKOHOMHKE M YIIPABICHUIO, 3aHITHIC B IIITATC TOM UJIH
WHOM OpraHMu3aIlyu;

B) HHM OJMH U3 OTBETOB HE SIBIISICTCS BEPHBIM;

I') COTPYJHUKH BHEIIHUX YUPEKICHUMH.

TI'oe mozcym pabomams éHewinue KOHcyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3aIliH;

0) B opraHu3aIluu-KINCHTE,

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T') B acCOIMAIlMU KOHCYJIbTAHTOB.

I'oe pabomarom enympennue Koucyibmanmaot?
a) B KOHCYJIbTHPYIOIICH OpTaHU3allNu;

0) B OpraHu3aluu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIIUU KOHCYJIbTAHTOB.

Umo npeocmasninaiom codoil IKCnepmuoe, NPpoueccHoe u ooyuarouiee
KOHcynvmuposeanue?
a) MpeaIMET KOHCYJIbTUPOBAHMS,

B) BU/Ibl KOHCYJIbTUPOBAHUS;
) 00BEKTHI KOHCYJIBTUPOBAHUSI.

Heobxo0um nu KOoHmpoib Kiuenma 3a padomoii KOHCYyJibmaHma u
cnocoocmeyem nu ou Iphexkmusnocmu compyonuuecmea!

a) na;

0) HeT;

B) HE BCCIIa;

I) HE 3Hal0.

Bovioepume coomeemcmeyouiue Kaxcoomy NYHKMY RpPAeuUibHble
YHGEPIHCOCHUA:

1. BHEIIHUI KOHCYJILTAHT;

2. BHYTPEHHUN KOHCYJIbTAHT;

a)II0JIy4aeT ITOCTOSTHHYIO 3apa00THYIO IIaTy B KOMITAHUH;

0) ToHOpap BHIIIAYMBACTCS 34 KOHKPETHBIM IPOEKT;

B)COCTABJISICT «IITa0HYIO» MOACUCTEMY KOMITAHUH,

I')OKa3bIBaeT YCIYTH I1a OCHOBAHUH JIOTOBOPA;

J1) OKa3bIBA€T KOHCYJIHTAIIMOHHBIE YCITYTH.

. OCHOGHBIM npeumyuiecmeom 6HEeUIHe20 KOHCYAbMUPOGAHUA ABIACHCA:
8 KOHCYJBTAHT BCErAa IO PYKOM» Y PYKOBOIUTECIIS;
HCIIOJb30BaHUE CTAHAAPTHBIX, YHU(DUIIMPOBAHHBIX CXEM U METOIUK
KOHCYJIbTUPOBAHWS;



B) BJajJieHUE OOJIBIINM KOJIMYECTBOM MH(POPMAIIUK 11 IIPOBEACHUS
aHAJIUTUYECKHUX PabOT B OIpeaesIEHHOM 00J1acTH;
') 3HaHWE BHEIITHEN CpeIbl.

9. B kakom ommuowenuu opyz x Opyzy mMozym HAX00UMbCA GHEUWIHUE U
GHYMPEHHUE KOHCYTbManmul?
a) COIOJTYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HaIO.
10. Ochnoeénbvim HeOOCMaAmMKOM 6HYMPEHHE20 KOHCYIbMUDPOBAHUA ABTIACMCA:
a) KOHCYJbTaHThI HE UMCIOT OITbITa PA0OTHI B IPYTHX OTPACiX;
6% HaJIMYME CIIMIIKOM OOJBIIOro o0beMa HHGOPMAIUd O BHYTPEHHUX
IpoIeccax OpraHu3aIiy;
B) IMOJYMHCHHE BHYTPECHHUX KOHCYJIHTAHTOB BHEIITHHM;
') HeXeJaHue MePEHUMATh OIIbIT.

Tect Ne 6

1.Ymo makoe npoueccnoe Koucyaomuposanue?

a) caMOCTOsITeIbHas padoTa KOHCYJILTAHTA;

0) mpoliecc HaImMcaHusI KOHCYJIbTaHTOM UTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIIECCE pEIIe HAS
SKOHOMHMYECKHX U YIIPaBJICHUYCCKHX 3a/1a4;

I') caMOCTOsATENIbHAs paboTa KIMEHTA.

2.9Kcnepmuoe Koncyniomuposanue - 3mo:

a) cOOp KOHCYJIbTAaHTOM MH(OPMAILIUU O KIIMEHTE;

0) sKCIlepTHU3a COCTOSHUSI KJIMEHTA, BblJIaua €My Pe3yJIbTaTUBHBIX
PEKOMEH/IAINN U UX BHEJPECHUE;

B) Hay4YHOE 00OCHOBAHNE KOHCYJIHTAHTOM JICSITEIbHOCTH KIIUEHTA,;

I) IpUrianieHnue KCrepTa.

3.Ilpoueccroe KoHcy1bmMuposanue UcCXoo0um u3 npeumMyuiecme padomul:
%g B KOMaH/I¢ Ha OCHOBE JIOBEPUTECIbHBIX OTHOIIICHUI;
B OJMHOYKY 0€3 BMEIIaTEILCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSMH O MPOOJIEME;
) B pe3yJbTaTe KOTOPOW KOMIAHUS-KIUEHT MOJIy4YaeT CUFOMUHYTHBIN pe3yJbTarT.

4.Bvioepume, kakue u3 npueeOeHHbIX XaAPAKMEPUCMUK OMHOCAMCA K
nPOUECCHOMY KOHCYTbMUPOCAHUI):
8 YSCTHBIM M OTKPHITHIE OOMEH MHCHHSIMH;
HE3aBHCHUMOCTb;
B) IIpO(hECCUOHAIIN3M,;
I') €eIMHCTBO KOHCYJIbTAaHTA M KJIHMCHTA B IIOHUMAaHUH CYIIHOCTH U
MPUYMH BO3HUKIIEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 8pems
nPOUECCHO20 KOHCYIbMUPOGAHUSA OMHOCAMCA:
a) opraHM3allMOHHAas JHUAarHOCTHKA;
0) opraHu3alMOHHAas KyJIbTYypa;
B) OpPraHU3aIlMOHHBIE HHTEPBEHIIUHN;
I') OpraHu3auoOHHOE ITOBEICHHUE.
Opzanuzayuonnvle UHMEPBEHUUU - IMO:
a) TIPOIICCC MOTJIOMICHNUS U CIUSHHUS KOMITAHUM;
0) MepOonpHATHS, IPU3BAHHBIE BHECTH B JIEATECIILHOCTh KOMIIAHUY KJIMEHTA
MMO3UTHBHBIE U3MEHEHUS U
3aKPENUTh UX;



B) IPOMCKH KOHKYPEHTOB, «IIITUOHCTBO» B KOMIIAHUHU.

7. Oobyuarowee KOHCY1bMUPOBAHUE NPEONOIAZACIN:

a) 00Oy4eHHE COTPYAHUKOB KOMIIAHUH-KIMEHTAa HOBBEIM METOIaM paOOTHI B
W3MEHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OpraHU3aIliH;

0) oOydeHre COTPYTHUKOB KOMITAaHUH-KJIMEHTA METO1aM KOHCYJILTHPOBAHHUS,
O03HAKOMJICHHE MX C OCHOBHBIMH METOJIMKaMH paboOTHI ¢ ceOe OJ00HBIMH;

B) HaIlMCaHHE KOHCYJIbTAHTOM CEpHUH yUeOHBIX ITOCOOMI Ha IIpUMEpPE
KOMIIaHUHU-KJINCHTA;

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUSL OMHOCAMCA:

a) meron SWOT-ananm3a;

0) IpoOBEeACHUE JICTOBBIX UMUTAIIMOHHBIX UTP, TPCHUHTOB, CUTYaIlMOHHBIX
KCHCOB JIJISI COTPYAHUKOB KOMITAHUH-KJIUCHTA;

B) peKJaMHas KaMIIaHHUS 110 PaCIPOCTPAHCHUIO YIEOHOM TUTEPATYPHI 1O
MCHEIKMCHTY, DKOHOMHUKE M MapPKETUHTY CPEIN COTPYIHHUKOB
KOMIIAaHUHU-KJINCHTA;

) 3KCIEepTHas OLIEHKA.

9. Boioepume coomeemcmeyouiyto Ka)@coomy ROHAMUIO XapaKmepucmuKy:
1. O0yyaroniee KOHCYJIbTHPOBAHUE
2. JKCIIEPTHOE KOHCYIBTUPOBAHUE;
3. IIporieccHOE KOHCYIBTUPOBAHUE;
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHne METOANKAM M HHCTPYMCHTAPHIO PEIICHUS 3a1a4;
B)y4acTHE, BMEIIATEILCTBO B MPOIECC MPUHITHS PEIICHUT;
T')IIOJTHOE MOTPYKCHHUE YIACTHUKOB B IIPOOJIEMATHKY,;

1) DKCIIpeCcC-aHaIN3 CUTYaIlUH.



10. Bovioepume coomeemcmeyouiyro Kaxcoomy ROHAMUIO XapaKmepu CHuKy:
IIpu3Haky ynpaBJjJeHYeCKOro
koHcyJbTHpoBaHus (YK)

1. ITo panukanpbHOCTH
2. Ilo uemam
3. ITo Buaam pernraembIx 3a1a4

Tuner YK
a) «PeBommononHoe» Y K
06)  OmeparuHoe YK
B) [leneBoe YK
r) «Kocmernueckoe» YK
n)  Crparernyeckoe YK
e) MmuoroneneBoe YK
xK)  «OO0pimenHoe» YK

Tect Ne 13

1. D¢gppekmuenocmo KoHcyibmauuoOHHbIX YCaye ONPEOes1emca:

a) 00BEMOM 3aTpaynMBaeMBbIX CPEJICTB B IIPOIIECCE KOHCYILTUPOBAHUS,

0) pacCUHMTHEIBAE€MBIM YKOHOMUUYECKUM 3(D(HEKTOM, ITOJTYICHHBIM B
pe3yJIbTaTe BHEJAPEHUS PEKOMEHIAIMK KOHCYIbTaHTa B KOMIIaHUU-
KJIIMEHTE;

B) BBISIBJIEHHEM PEalbHBIX MOJI0KUTEIBLHBIX N3MEHEHNH B KOMITaHUH-
KJIIMEHTE;

) KeJaHUEeM KOHCYJbTaHTa.

2. Ouenka 3¢ppekmuenocmu KoOHCYTbMAUUOHHOU OeAMENbHOCHU
ocyuLecmenaemc:
a) 110 peaJbHBIM U3MEHCHUSIM B OpraHU3allMu-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMM-KINEHTa Ha YCIYTd KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHU3aIUH-KIMCHTAa Ha 00OyUYSCHHE CBOETO IEePCOHAIIA;
) IO MPOrHO3aM KOHCYJIbTaHTA.

3. Dppexmusnocmo pabomol KOHCYIbMAHMA PACCUUMBIEACHICA KAK:
a) pasHuIa MEeXIy (PMHAHCOBBIMU IIOKA3aTEIISIMH 33 MECSAI] 0 BHEAPCHUS
MIPOCKTAa U YePe3 MECHI] ITOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KOIM4YeCcTBO paboYero BpeMEHH, 3aTPAYCHHOTO HA BBIITOJHEHHUE MPOCKTA;
B) OTHOIICHHUE IMOJIYYCHHOH MPHOBUIH KOMIIAHUCH-KIIMEHTOM K 3aTpauyCHHBIM
Ha IIPOILIECC KOHCYJILTUPOBAHUS CPEICTBAM;
I) pa3HUIla MEXKY JOXOJIaMH U pacXoJlaMi KOHCYJIbTaHTa.

4. Beposmmuocmps ycnexa 6bInOJIHEHUA KOHCYJIbMAYUOHHO20 NPOEKMA

yeeauuugaemcsa 6 cayuae:

a) OTCTPAHCHHS KIMEHTA OT YYAaCTHS B IIPOIESCCE KOHCYIBTUPOBAHUS C ICIIBIO
HCKJIIOUEHHS BO3MOJKHBIX MPOo0JIeM, MEIIAIONIUX B padoTe;

0) caayu KOHCYJIBTAaHTOM MHOXECTBA (POpPMAIIBHBIX TEKYIUX U 3a-
KJIFOYNTENIbHBIX OTUETOB KIIHCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEIICHHS IIPOOJIeM B OOIIECHUS
KOHCYJIBTaHTa C HHM.



5. Yayuwenusa koukypenmocnocoonocmu poccuiickux KOHCY1bmayuOHHbIX
KOMRAHUTL MOXMCHO 00CHUYD
3a cuem:
a) W3MEHEHHUS HOPMATHBHO-3aKOHOJATCIHHOM 0a3bl;
0) Hajga)XMBaHUS OOLIMPHBIX MEKTYHAPOIHBIX CBA3EH;
B) «KOIHPOBaHMUS 11A0JIOHOB, METOJIOB PA0OTHI 3apYOEKHBIX KOMITAHUH;
I') TMOBBIIICHUS KaueCcTBa PaOOTHI.

6. Ouenka kauecmea padomul KOHCYJIbMAHMA OCYULECMBIACHCA:

a) YCTaHOBJIIGHHEM TOTO, KaK KaXJ0e€ TOoJpa3JeicHiHe KOMITaHWH-KINEHTa
CTIPABJISICTCS C BHEAPEHUEM U3MEHEHHH, MPOTIEAYP U TOCTUTAET CBOUX IICJICH;

0) IO MPUHIUITY «9eM MEHBIIE 3aTPadyeHO CPEJCTB Ha KOHCYIbTUPOBAHKE U YeM
O0JIBIIIE HAMMCAHO OTYETOB,
TEM JIyUIIe» ;

B) C YUETOM YK€ UMECIOIINXCS OT3HIBOB OBIBIIUX KIMEHTOB O KOHCYJIBTaHTE;

I') Ha rja3ok.

7. BblOepuTe HenmMpaBHJIbHOE YTBEPK/IEHHUE:
a) «IOBBIIICHUIO >(PPEKTUBHOCTH pPaOOTHI KIMEHTA CIOCOOCTBYET BBICOKHU
Ipo(eCCHOHAIIN3M U ONBIT KOHCYIbTaHTa»;

0) «bddexTnBHAsT padOTa KOHCYJIbTAaHTA COJACHCTBYET HPO(PECCHOHAIUZMY U
KOMITETCHTHOCTH KJIMCHTA»;

B) «KBaIM(PUIIMPOBAHHBINA KOHCYIBTAHT - YCHCIIHEIA KOHCYIbTAHTY;
I) «HU3BECTHBI TPU CTAAUU MPOIecca KOHCYIbTUPOBAHUS.

8. Konmponw évtnonnenus KOHCY1bmMayuoOHHO20 RPOEKMA 0CYUWLeCMBIACHCA:
a) KIUECHTOM; O) KOHCYJIHTAaHTOM; B) W KIIMEHTOM, U KOHCYJIHTAaHTOM; I') HE
OCYIIECTBIISACTCS BOOOIIIE.

9. Om Kakozo éuoa KOHCYTbMAYUOHHBIX NPOEKMO06 I(phekm ouesuoen
He3ameoumenvHo?
a) W3MEHCHHE OPTaHU3aIlMOHHOM CTPYKTYPHI YIIPABJICHUS KOMITAHUM;
0) McciaeIoBaHUE OTACIBHBIX AaCIEKTOB KadyecTBAa BBITYCKAaeMOMH
KOMIAHUEH MPOIYKIIMY;
B) pa3bsICHEHHE COTPYIHHKAM HEOOXOIUMOCTH JIMKBUIAIIMHU JINY HBIX
QHTUIIATUH B KOJJICKTUBE;

I) pecTpyKTypusaius OusHeca.
10. Dppexmusnocmov 1106020 N0OX00a KOHCYAbMUPOBAHUA 3ABUCUN OM:
a) Iejel pa3peneHus] KOHKPETHOM MpoOJIeMBlI;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJOB KOHCYJILTHUPOBAHHS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMMU;
') KeJlaHWs KOHCYJIbTaHTa.

KoHTpoJibHBIE BONIPOCHI
1. JlaiiTe ompenesieHHE YNpPaBIEHYECKOMY KOHCYJbTHPOBAHUIO, KOTOPOE,
Ha Bam B3rysin, B HauOobIel Mepe OTpakaeT CyTh JaHHOTO (heHOMEHA.
2. Oxapakrepusyire OCHOBHBIE YEepThI YIIPaBJIEHYECKOTO
KOHCYJIbTHPOBAHHS.
3. Koro w3 BpIZarOIMXCS MEHEIHKEPOB MOMXKHO OTHECTH K paspsagy

KOHCYJIbTAaHTOB?



4. Ha3oBuTe OCHOBHbIE 3Talmbl B  Pa3BUTHH  YNPABIECHYECKOIO
KOHCYJIbTHPOBAHUS.

5. KakoBbl 0COOEHHOCTH CTaHOBJICHUS U Pa3BUTUS KOHCYJIBTUPOBAHMS IO
BOIIPOCAM YIIPAaBJICHUS U OPTaHU3aLMOHHOrO0 pa3suTus B Poccun?

6. Kakue npuuuHbl MOOYXIal0T KIMEHTCKUE OpraHU3alliu o0palmaThCs 3a
MOMOILBIO K KOHCYJIBTAHTAM I10 BOIIPOCaM yIPABICHHS?

7. KakoBa CTpyKTypa KOHTpakTa Ha BBIIOJHEHUE KOHCYJIbTAalMOHHBIX
pabot?

8. Ilepeuncnure OCHOBHBIE PA3HOBUIAHOCTH OIUIATHl KOHCYJIBTAIMOHHBIX
YCIIYT.

9. Uto sBusercss OOBEKTOM U MPEAMETOM  KOHCYJIbTAlMOHHOU
NEITEIbHOCTH?

10.Bcerna nm 3aka34uK U KJIMEHT KOHCYJIBTAIMOHHBIX YCIIYT BBICTYHAIOT B
OJTHOM JIMIIE U [TI0YEMY TO Ba)KHO 3HATHh KOHCYJIBTaHTY?

11.Yem oTnau4aroTcsi  BHYTPEHHHE  KOHCYJIBTAHTBI  OT  BHEIIHHUX
KOHCYJIbTAHTOB U KaKOBbI JIOCTOMHCTBA T€X U APYTHUX?

12. JaliTe onpeaeneHne HOPMaATUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3akmrovaeTcs cnernuduka e HHOCTHOTO KOHCYJIbTUPOBAHUS?

14.Yto pemaet npobieMHOE KOHCYJIbTUPOBaHUE?

15.Korga ocymiecTBisieTcss KOHCYJIBTUPOBAHUE IO IPOEKTY?

16.KakoBbI npenmyIiecTBa KOHCYJIbTUPOBAHUS 110 TIPOLEeCCy?

17.1lepeuncnure OCHOBHBIE IIPUHLIATIBL YIIPABIECHYECKOTO
KOHCYJIbTUPOBAHHS.

18.Ha3oBuTE OCHOBHBIE METOABI BO3JCUCTBUS KOHCYJbTAHTA HA “CHCTEMY
KJINEHTA .

19.Chopmynupyiite miepedeHb NPO(YECCHOHATBHBIX OJTUYECKHX HOPM
KOHCYJIBTAHTA I10 YTIPABJICHUIO.

20.Yto siBAsieTCd MCTOYHMKOM HH(POPMALMM MPU OCYUIECTBICHUU TMOMCKA

KOHCYJIbTaIlIMOHHOM (prupMBbI?



21.Kak npoucxoauT BIOOpP NOTEHIIUATBHBIX KOHCYJIHTAaHTOB?

22.B 4éM npeumyIecTBa HHOCTPAHHBIX KOHCYJIbTAIIMOHHBIX KOMIIAHUI?

23.B 4yéM npeumyniecTBa OTEY€CTBEHHBIX KOHCYIbTAIIMOHHBIX (GUpM?

24.Ha30BUTE NpPHUYMHBI Pa304apOBAHMM KIMEHTOB M KOHCYJIBTaHTOB B
KOHCYJIBTAlIMOHHOM JESITEIIbHOCTH.

25.1lpuBeauTe TUNUYHBIE OIIUOKU B KOHCYJIbTUPOBAHUU.

26.Kak  cocraBisieTcs ~ TEXHUYECKOE  3aJaHME  Ha  OKa3aHHe
KOHCYJIbTAlIMOHHBIX YCIIyT?

27.Ha30BUTE OCHOBHOE€ NIPOTHBOPEYME PA3BUTHS OpraHu3aluu  Kak
CUCTEMBI.

28.B  uéM 3aKiaroyaeTcs  MEXAUCHUIUIMHAPHOCTh  YIPABIECHYECKOTO
KOHCYJIbTUPOBaHHUS?

29.49t10 Takoe «opraHu3alioHHasi TUCPYHKIUA»?

30.Kakue Bam U3BECTHBI CTPYKTYpPHBIE TUCPYHKIIMN OpraHU3aALUN?

31.B uém 3aknrovaeTcsi «rocnoACTBO CTPYKTYPbI HaJ (PyHKIUEH»?

32.B uéMm nposBIIsSieTCs «OIOPOKpATHS KaK MaTOJIOTHS?

33.Tlouemy oOWIME MEXKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOM
JUJIs OpraHu3aluu?

34.B 4ém nposBAsSeTCA CTarHaluus OpraHu3anun?

35.1ToueMy BO3HHMKAET CUTYyalllsl HEYIIPABISIEMOCTH B OPraHU3aLuu?

36.B uém nposBisieTcs Takas AUCHYHKIUS, KaK «KITHUKa»?

37.Kakue Bam n3BecTHbI TUCPYHKIIUU YIIPABIECHYECKUX PEIICHUN?

38.IIpuBeauTe npuMepbl MasITHUKOBBIX PEIICHUI B OpraHU3al|H.

39.Kak nposiBasitoTcst 1yOIupoOBaHWEe U UTHOPUPOBAHUE OPraHU3alMOHHOTO
MOpsiIKAa B OpraHu3aiuu’?

40.Kakue Bam n3BecTHbI AUCPYHKIMU B YIPABICHUH NTEPCOHATIOM?

41.Ha3oBuTe THUINWYHBIE YIpaBlIeHYECKHE OIIMOKU (M0 KiIaccupukauuu
AN. Ilpuroxuna).

42.Ha30BUTE OCHOBHBIE 3TAMbI MPOLIECCa KOHCYJIbTUPOBAHUS.



43.YTo Takoe opraHu3alluOHHAs TUAarHOCTUKA?

44.Kakue Bam n3BeCTHBI METO/Ibl OPraHU3alIMOHHON TUATHOCTUKHN?

45.B 4éM CyIIHOCTh METOJA «aHAJIU3a PELICHUI»?

46.HazoBute THIBI POPMYITUPOBOK IIPOOIIEM.

47.11louemy HEOOXOAMMO MEPEBOIUTH (GOPMYITHPOBKH HA3BIBHBIX MPOOIIEM
B IIPUYMHHO-CJIEICTBEHHBIE?

48.YeM pa3BuBarolee UHTEPBBIO OTIMYACTCS OT IPOCTOrO0 UHTEPBBIO?

49.PacckaxuTe 0 LENU U CTPYKTYpPE TUarHOCTUYECKOTO UHTEPBBIO.

50.B  uém 3akmoyaercs  crnenuduka HAOMIOACHHS KAk — MeToja
UCCJIEI0BAHUS?

51.Yewm BepTUKaANBHBIN ayIUT NIEPCOHAIA OTIIMYAETCS OT TOPU30HTAIBHOTO?

52.Yto Takoe mpobiieMHOE TI0JIe OpraHu3aIu?

53.Kakue npo0sieMbl CYUTAIOTCS KOPHEBBIMU?

54.YKkaxuTe BO3MOXKHOCTH W OIPAaHMYEHHS TaKOrO0 METOJa aHajau3a
npo0JieM, KaKk METO]T TOCTPOeHUs rpadoB MpoOIIEeM.

55.Kakue posiau MOKET Urpath KOHCYJIBTAHT B pabOTe C TPYIIIOi?

56.Kakue 10CTOMHCTBA U HEAOCTATKU XapaKTEPHbI ISl TECTUPOBAHUS?

57.B kakux cay4dasx MCIIOJB3YKOTCS OpPraHU3allMOHHO-AEITEIbHOCTHBIC
UrpbI?

58.B uém 3akntouaercs cnernuduka TpeHuHra’?

59.ln1 4ero nmpelHAa3HAYEHbl METOJbl AaKTHBU3AIMM TBOPYECKOTO
MBIIUIEHUS?

60.B uém cocTosT npaBuiia MPOBEACHUSA «MO3TOBOM aTakn»?

61.Kak npoxoaut nporueaypa peanuzainuu Meroaa Jlenbdor?

62.Kakue Bupl aHAOTUI UCIIOJIB3YET METOJI CHHEKTUKU ?

63.Kaxkas dpaza sBiaseTcs KI0OUEBOM B METO/IE CIICHApUEB?

64.B uém nposBiseTcsa agantamnus OpraHu3aluy K BHEIIHEN cpene?

65.4YTo npeacTapisiioT cO00M CUIIbHBIE CTOPOHBI OpraHU3aIuu?



66.MOXHO 7M1 CKa3aTb, YTO cjaOble CTOPOHBI OpPTaHU3ALUU SBISIOTCS €€
npobiemamMu?

67.B 4éM nposIBIAIOTCS BO3MOKHOCTH OpraHU3aIvu?

68.MoryT 1 OJIHA U Te K€ COOBITUSI BHEIIHEH Cpellbl HECTH B cede Kak
BO3MOKHOCTH, TaK ¥ YIpO3bl?

69.Kak MoxHO ucnosb3oBaTh pe3yiabTatel SWOT-ananuza?

70.KakoBa poib KOHCYJIbTaHTa B pa3pab0TKe CTpAaTEruy OpraHu3auu’?

71.Ha xakue QakTtopbl o00pamamT BHUMAaHUE KOHCYJIbTAHTHI MPHU
pa3paboTke cTpareruu?

72.Kpatko  oxapakTepusyWTe CTPYKTypy IUIaHA  YIIPABJICHUYECKUX
HOBOBBEJICHUU.

73.Kakue 0o0cTOsTEIHCTBA MOTYT noTpedoBaTh M3MEHEHHUS
(YHKIHMOHAJIBHOM CXEMBI M IITATHOTO PACIIMCAHMS OpraHU3aluu?

74.HazoBuTe MEeTOABI pa3padOTKH MHHOBAILIMOHHBIX POTPAMM.

75.0npenennre MeCTO M pPOJb KOHCYJbTaHTA BO BHEAPEHUYECKHX
MepOnpUsATUIX?

76.B uém 3akirouaercs MeTo “‘y3Kkoi 6a3br”?

77.KakumMu  MOTyT OBITh TOPUYUHBI M (POPMBI  CONPOTHUBIICHUS
OpraHU3allMOHHBIM U3MEHEHUSAM?

78.Kakum 006pa3zomM MOKeT ObITh CPOPMUPOBAHO MOHOIIEIEBOE COOOIIIECTBO
B OpPTaHU3aLMH?

79.Yto Takoe »sddexr MHOXKUTEAT B (GOPMHUPOBAHWU MOHOIIEIEBOTO
coobecTBa?

80.KakoBa cTpykTypa 0T4€Ta O pe3yJabTarax KOHCYJIbTUPOBAHUSA?

IIpuMepHbIe BONPOCHI K KOHTPOJILHOI padoTe Mo Kypcy

Bapuanr 1

1. Ilonsarue YHPaBJICHYCCKOT'O KOHCYJIIbTHPOBAHUA.



2. CTpyKTypa TEXHHUYECKOTO 3aJaHusi Ha OKa3aHHUE KOHCYJIbTAllMOHHBIX

YCIIYT.

3. Meron “y3koi 6a3sl”’ B peasin3allii HOBOBBEICHHM.

Bapuanr 2
1. OCHOBHBIE UEPTHI YIIPABICHYECKOTO KOHCYIBbTUPOBAHMUS.
2. Yro Takoe opraHU3aIMOHHAs JUATHOCTUKA?
3. Koro w#3 BBIIAIONIMXCS MEHEHKEPOB MOXKHO OTHECTH K paspsay

KOHCYJIBTaHTOB?

Bapuanr 3
1. OcHOBHBIE 3TaNbl B pa3BUTHH YIPABICHYECKOTO KOHCYJIbTUPOBAHUSI.
2. Uto Takoe «opraHu3anyuoHHas AUCHYHKIU» ?

3. MGTOIIBI AKTHUBHU3allHU TBOPYCCKOI'O MBIINIJICHHA.

Bapuanr 4
1. OcoOEeHHOCTH  CTaHOBJIEHHMS  KOHCYJbTHPOBAaHHUS 1O  BOIpOcCaM
YIPABJICHUS U OPTaHU3AMOHHOTO pa3BUTHs B Poccum.
2. OnpeneneHne HOPMATUBHOTO KOHCYJIbTUPOBAHUS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpTraHU3AIINH.

Bapuanr S
1. Yro sBnsieTcs 00bEKTOM U MPEIMETOM KOHCYIbTAIMOHHOM
JNEATEITbHOCTH?
2. Meto/bl BBISIBJICHHS ITO3ULIUOHHBIX TPYIIT B OPraHU3aluu.

3. IlpuuuHbl 1 GOPMBI CONTPOTUBIICHUS OPTAHU3AUOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. Ilpyunnbl  OOpalieHusT OpraHu3alMii-KIMEeHTOB 3a MOMONIbI0 K

KOHCYJIbTaAHTaM I10 BOIIPpOCaM YIIPABJICHUA.



2.

Crnenu¢uka HEHHOCTHOTO KOHCYJIbTUPOBAHHUSL.

3. IlpuHIMIIBI yITPaBIEHYECKOTO KOHCYIBTUPOBAHHUS.

Bapuanr 7

1.

Cy1iecTBeHHbIE OTIMYUS KOHCYJIbTaHTA IO MPOEKTY U KOHCYJIbTaHTA 110
nporeccy.
TunuyHble OMMOKY B KOHCYJIBTUPOBAHUMU.

PaSHOBI/II[HOCTH OIlIAaThl KOHCYJIbTAIUMOHHBIX YCIIYT.

Bapuant 8

1.
2.
3.

Buzsl ynpaBieHU4E€CKOTO KOHCYJIbTUPOBAHMUS.
CTpyKTypa KOHTpaKTa Ha BBIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX Pa0oT.

MeToibl BO3JICHCTBUSI KOHCYJIbTaHTA HA “‘CUCTEMY KJIMEHTA .

Bapuant 9

1.

Hcrounuku uHbopMaIu npu OCYIIECTBIICHUHU MOMCKa
KOHCYJIbTAIITHOHHON (DUPMBI.

MeToabl OpraHu3alMOHHON TUATHOCTHUKH.

Uro Takoe »sddexr MHOXHUTENs B GHOPMUPOBAHUK MOHOIEIEBOTO

cooOr1ecTsa?

Bapuant 10

1.

[IpenmymiecTBa WHOCTPAHHBIX W OTEYECTBEHHBIX KOHCYJIBTAlMOHHBIX
KOMIIaHUH.
Bunbl nuc@yHKuil B ynpaBlieHUN IEPCOHATIOM.

Crpykrypa oTu€Ta 0 pe3yiabTaTax KOHCYJIbTUPOBAHMS.

Bapuanr 11

1. Yro pemaer npoOiIeMHOE KOHCYIHTUPOBAHNE?



2. OCHOBHbIC MPUYUHBI PA30YAPOBAHUN KIMEHTOB W KOHCYJIHTAHTOB B
KOHCYJIbTAIITMOHHOM JIESITEIIbHOCTH.
3. Tunuynepie ympaBieHueckue omuoOKku (1o kiaccudukanuu AU,

[Tpuroxuna).

Bapuanr 12
1. Kak npoucxoauT BbIOOP NOTEHIHAIBHBIX KOHCYIbTAaHTOB?
2. Bunpl naTonoruii ynpaBiaeHYECKUX PEIISHUM.

3. Lenb, cTpykTypa 1 TpeOOBaHMS K TUATHOCTUIECKOMY HHTEPBEIO.

Bomnpocsl k 3k3aMeny

1. TloHATHE M IPU3HAKH YIIPABIECHYECKOTO KOHCYJIBTHUPOBAHUS.

[Ipy4MHBI UCIIOJIB30BAHUSA KOHCYJIBTAHTOB U TUIIBI pEIAEMBIX UMH 3a/1a4.
OCHOBHBIE 3TaIlbl Pa3BUTHUS YIPABICHYECKOTO KOHCYJIbTUPOBAHUS.
CraHoBIEHHE YIIPABIEHYECKOTO KOHCYIBTUPOBaHUs B Poccun.
XapaKkTepuCTKa OCHOBHBIX BUJ0B KOHCYJIbTUPOBAHUS.

Ponb ynpaBiaeH4eCKOro KOHCYJIbTUPOBAHUS B PRIHOYHOW SKOHOMUKE.

KoHncynbprrpoBanue kak nmpodeccruoHanbHas qesiTeIbHOCTb.

® N kR w D

Hcrounnkn wHGOpMAIMK TPU OCYIIESCTBICHUU TMOUCKA KOHCYJIbTAllMOHHOM

(GbupMBI U TIpOIIECC BEIOOPA MOTEHIIMATIBHBIX KOHCYJIBTAHTOB.
9. ®DuHaHCOBBIE ACHEKTHI ACSITEIBHOCTH KOHCYIBTUPYIOIIUX OpraHU3aIUu.

10.OcHOBHBIE MOPHUHIUIBI  YIPABIECHYECKOTO KOHCYJbTHPOBaHUA. “3010TOE

MPaBWJIO~ KOHCYJIbTUPOBAHHS.
11.ITloBeaeHueCKrE POIU KOHCYJIbTAHTA.
12.MeToabl BO3ACHCTBUS KOHCYJIbTAHTA Ha “‘CUCTEMY KJIMEHTa .
13.IIpodeccronanbpHas 3TUKA KOHCYJIbTAHTA IO BOPOCAM YIIPABIICHUS.

14.1TpuuriHbBl pa3ovyapoBaHU KIMEHTOB W KOHCYJIBTAHTOB B KOHCYJIbTAallMOHHOMN

ACATCIBHOCTHU U TUIIMYHBIC OIITMOKH B KOHCYJIbTUPOBAaHHU.



15.00beKThl yOpaBIEHYECKOTO KOHCYJIbTUPOBAHUS M KOHIIENTYyallbHAas CXeMa
KJIMEHTCKOM opranu3auui. [loHsTHe «OpraHn3aimoOHHON MaTOJIOTUI.

16.CTpyKTypHBIE OpraHU3aIllMOHHbIC TUCHYHKIIUU.

17.0Opranu3aioHHble TUCHYHKIIMU B YIIPABIECHYECKUX PEIICHUSX.

18.JInyHOCTHBIE TPODUIIN YIIPABICHYECKUX PEIICHUM.

19. JIMCYHKINY B yIPaBICHUHU TIEPCOHATIOM.

20.Tunmunble yrpaBieH4Yeckrue ommoOku (1o kinaccudukarmu A.U. [lpuroxuna).

21. CTpykTypa KOHTpaKTa Ha BHIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX pa0oT.

22.TexHu4eckoe 3alaHUE Ha OKa3aHUE KOHCYJbTAllMOHHBIX YCIIYT.

23.ConepxaHue OCHOBHBIX 3TallOB KOHCYJIbTUPOBAHHUS.

24.1lenwn, 3aJ1a4d U METOJbI OPTAHU3AIMOHHOW IMATHOCTUKH.

25.AHanu3 yrpaBJICHYECKUX PEIICHUM.

26.1lenb, cTpykTypa U TpeOOBaHUs K TMarHOCTUYECKOMY UHTEPBBIO.

27.HabmonieHue Kak METOJ HccieaoBaHus. Buasl HaOmoOgeHUA U HX
BO3MOYKHOCTH.

28.Ananu3 npobiaeMHoM cutyanuu. MeTto nmoctpoeHus rpadoB mpodIieM.

29.Tlo3urmonHsle Tpymmbl opranu3anuu. Lleas u MeTonbl NpopuIHLHOTO aHATN3a
OpraHU3aluu.

30.MeTonpl ynmpaBJIEHYECKOTO KOHCYJBTHPOBAHUS, HAIPABICHHBIE HA PELICHUE
3aJlayu 0 KOMaH/1000pa30BaHHUIO.

31.Metoas! pa3pabOTKH CTpATErHH Pa3BUTHUS KIIMEHTCKOW OpraHU3aIiy.

32.MeTobl aKTUBUA3ALIMHA TBOPUYECKOTO MBIILICHHUS.

33.MecTo ¥ poib KOHCYJIBTAHTA BO BHEAPEHUECKUX MEPONPUATHAX.

34 IlpyuviHel U (QOpPMBI  COMPOTHUBJICHUS OPTraHU3ALMOHHBIM  HU3MECHCHUSIM.
dopMUpOBaHUE MOHOLIETIEBOTO COOOIIECTBRA.

35.IToaroToBKa v CTPyKTypa OT4YETA O pe3yJIbTaTaX KOHCYJIbTUPOBAHUSI.

36.0co0eHHOCTH BHEIPEHUSI YIIPABJICHUECKUX HOBOBBEACHUM.

37.KoHCcynbTUPOBAHKE 11O OOIIUM BOTIPOCAM YIIPABJICHUSI.

38.KoHCynbTUPOBaHKE MO BONPOCAM YIIPABJIEHHUS MEPCOHATIOM.



39.KoHcynpTHpOBaHUE MO BOMPOCAM YIIPABIECHUS MAIbIMHU MPEANPUATUIMU.
40.0co06eHHOCTH ~ KOHCYJIBTHPOBAHUS OpraHoB  TOCYAapCTBEHHOIO |

MYHHUIUIIAJIBHOT'O YIIPABJICHMA.

I[IpumepHasi TeMaTHKa BBIMYCKHBIX KBAJTU(PUKANMOHHBIX PpadoT

1. CoBepuIEHCTBOBAaHME CHUCTEMBI YIPABICHUA OpraHU3aluedl Ha OCHOBE
INPUMEHEHUST YNPABIEHYECKOIO0 KOHCYJIBTHUPOBAaHUA (HA MpUMEpEe KOHKPETHOM
OpraHu3alllHn).

2. CoBepIICHCTBOBAHUE [EATEIHHOCTH OpTraHW3allid HAa OCHOBE MPHUMEHEHUS
yIpPaBIECHYECKOTO KOHCYJIbTUPOBaHUS (Ha IpUMepe KOHKPETHON OpraHu3allun).

3. CoBepIIEHCTBOBAaHUE CHCTEMbI YIPABICHHsS MEPCOHAIOM OpraHu3alud Ha
OCHOBE MPUMEHEHHUs OpPraHU3allMOHHO-KAJIpOBOro ayauTa (Ha MpuMepe
KOHKPETHOM OpraHu3allii).

4. CoBepILIEHCTBOBAaHUE JI€ATEIbHOCTH OPraHW3alMd Ha OCHOBE MPUMEHEHUs
OpraHU3allMOHHO-KaJPOBOI0 ayuTa (Ha IPUMEPE KOHKPETHON OPTraHU3ALIMH).

5. AHanM3 U COBEpIICHCTBOBAHWE KOHCYJIBTAHT-KJIMEHTCKUX OTHOIICHUH B
Ipolecce YNPABICHYECKOrO0 KOHCYJIbTHUPOBAHHUS (HA MpPUMEPE KOHKPETHOIO

MIPOEKTA).

6. AHanu3 ¥ COBEPIICHCTBOBAHUE KOHCYJIHTAIIUOHHON ACATEIBLHOCTH MO OOIIUM

BOIIPOCaM yIpaBieHUs (Ha MpUMepe KOHKPETHOTO MPOEKTA).

7. AHanmu3 wu COBCPIICHCTBOBAHHC KOHCYHBTHHHOHHOfI ACATCIIBHOCTH  IIO

BOIIpOCaM yIpaBJIeHHUs MEPCOHATIOM (Ha MTPUMEpe KOHKPETHOTO MPOEKTA).

8. AHaM3 ¥ COBEPIICHCTBOBAHHWE KOHCYJIbTAIIMOHHOW JESITEIIBHOCTH  TIO
BOIIPOCaM YTPABJICHUSI MaJbIMU MOPEANPUITUSIMU (HA OPUMEPE KOHKPETHOIO

MIPOEKTA).



9. AHanM3 M COBEpPILEHCTBOBAHME KOHCYJIbTAlMOHHON AESITEILHOCTH B OpraHax
roCyJapCTBEHHOr'O YIIpaBieHus (Ha NpUMepe KOHKPETHON OpraHu3alin).

10.AHanu3 U COBEPIICHCTBOBAHUE KOHCYJIHTAIIMOHHOM NIEATEILHOCTH B OpraHax
MYHHUIMIIATBHOTO YIIpaBieHus (Ha NpuMepe KOHKPETHON OpraHu3alun).

11.AHanu3 © COBEpUICHCTBOBAHHWE KOHCYJIBTAI[MOHHOW JIEATEIBHOCTH TIO
BOIIPOCaM YTIPABJICHUSI WHHOBAIMOHHBIM MPOEKTOM (Ha MpUMEpPEe KOHKPETHOU

OpraHu3alluu).

12.Ananmu3 ¥ COBEpPIIEHCTBOBAHME KOHCYJBTAllMOHHOM JEATEIBbHOCTU IO
BOIIPOCAM BHEJIPEHMS YIPABICHUECKUX MHHOBAUUU (HAa MpUMepe KOHKPETHOU

OpraHu3allvu).

13.MccnenoBanre NpUMEHEHHUs] HHHOBAIIMOHHBIX TEXHOJIOTUI B YIPaBIECHYECKOM
KOHCYJIbTUPOBAaHUU U pa3padOTKa PEKOMEHAlUi M0 UX COBEPIICHCTBOBAHUIO

(Ha mpuMepe KOHKPETHOTO MIPOEKTa).

14 VccnenoBanre U ONpEIENiCHWE  HANpPaBICHUM  pa3BUTUS  pPbIHKA
KOHCAQJITUHTOBBIX YCIyT B peruoHe (B Poccuu) (Ha maTepuanax KOHKPETHOIO

pETruOHa UJIN CTPAaHBI B IIEJIOM).



6. Yueono-mMeroanueckoe 1 HHPOPMANMOHHOE O0ecIedeHne TN CIUILTHHbI

6.1.CriMcoK HCTOYHMKOB U JINTEPATYPbI

CnucoK MCTOYHMKOB U JIUTEPATYPbI
HUcrounuku

Kouncturynus Poccuiickoit @eneparun. — Mocksa: UHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
['paxxnanckuii konekc Poccuiickon ®enepanuu: Yacru I, 11, III. - Mocksa:
NHO®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jluteparypa

OcHoOBHag
VuebOHas

Tkamuy, A. U. KoncantuHrossiit cepuc: YuedHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUY€CKOTO KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HUILl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, U. K. Uneanbusiii pykoBoauTenb: [louemy UM Henb3s cTaTh U YTO U3
storo cienyet / Anuzec UK., - 7-e uza. - Mocksa :Anbrmna [1a6i., 2016. - 264 c.:
ISBN 978-5-9614-5406-2. - Tekctr :  DIEKTPOHHBII. - URL:
https://new.znanium.com/catalog/product/912757

Anmmzec, . K. Ctunu MenemxmenTta - 3¢dextuBHble U Hed((PEKTUBHBIE:
VYuebnoe nocodue / Anuzec M.K., I'yrman T., - 5-e uzn. - Mocksa :Anbpnuna [1a6.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekctr : snektpoHHbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpob6iembl 3((dEKTUBHOTO yOpaBi€HHUS CTOUMOCTBHIO
pecypcoeMkux npeanpustuil : moHorpadust / E. B. Kammuna, JI. A. [llanrunosa. -
Kpacnosipck : CO®Y, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekct :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butus: MoHorpadus / MockoBCKuid
lNocynapctBennsiii YuuBepcuter uM. M.B.Jlomonocosa; Ilox pen. m.5.H., mpod.
M.B. Kyaunoii, M.A. Caxxunoii - Mocksa : U/l ®OPYM: HUL] UHDOPA-M, 2014 -
256 c¢. ISBN 978-5-8199-0545-6. - Tekcr : omektponnsii. - URL:
https://new.znanium.com/catalog/product/420170
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JlonoaHUTEIbHAS
VYuebOnas

bmuuoB, A. O. YmpaBieHdueckoe KOHCyabTHpoBaHHE : yueOHuK / A. O.
bmunos, B. A. [IpecBsnaukoB. - Mocksa : JlamkoB u K, 2018. - 212 c¢. - ISBN
978-5-394-02052-0. - Tekcr : AJICKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/415014

CoxonoBa, M. M. YmpaBieHueckoe KOHCYJIBTHPOBaHHE : y4eO. mocobue /
M.M. CokonoBa. — Mocka : MH®PA-M, 2019. — 215 c¢. — (Bsiciiee
obOpazoBanue: bakanaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 27eKTpOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

UynanoBa, O. JI. YnpapieHueckoe KOHCYJIbTHUPOBaHHE : yuel. rmocooue /
O.JI. YymanoBa. — 2-e u3f., nmepepad. u gom. — Mocksa : MHOPA-M, 2018. —
201 c¢. — (Bwicmiee oOpazoBanme: Maructparypa). - ISBN 978-5-16-105769-8. -
Tekcr : anextponnsIit. - URL: https://new.znanium.com/catalog/product/975888

OnepmaiiM, D. Mapsun baysp, ocnoBarenb McKinsey & Company:
Crparerusi, TUACPCTBO, CO3JAHHWE YIPABICHUYECCKOTO KOHCAJITHHTA YUeOHOe
nocobue / Dnepmaiim 3., JIucoBckuii A., - 4-e u3z. - Mocksa :Anbil. buznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snexktponHsii. - URL:
https://new.znanium.com/catalog/product/914183

6.3. [Ipodeccuonanbubie 6a3bl JAHHBIX 1 HHGPOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Jocrym k mpodeccruoHanbHbIM 0a3aM naHHbIX: https:/liber.rsuh.ru/ru/bases

NH(bOpMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Koncynbranr [Tiroc
2. Tapanr

7. MarepuajJbHO-TeXHHYecKOe o0ecnedeHne TUCHUTITIHHBI
Jns  oOecnedyeHus  AMCHMIUIMHBI  «YTIPaBJIEHYECKHE  PEIIEHUS»  UCIHOJb3YEeTCs
MaTepuaibHO-TEXHUYECKass 0a3za 0Opa30BaTENbHOIO YUPEXKJEHHUS: KOMIBIOTEPHBIE KJacChl U

HayyHas oubnuoreka PITY.
CocTas nporpaMMHOro ooecrne4eHus:
Nent Haumenosanue 10 IIpousBoaurens Crioco0 pacrnpocTpaHeHus
/I (ruyenszuonnoe unu c60600H0
pacnpocmpansemoe)
1 Microsoft Office 2016 Microsoft JNIEH3HOHHOE
2 Windows 10 Pro Microsoft JIMIEH3UOHHOE
3 Kaspersky JlaGopatopus JUIEH3UOHHOE
Kacnepckoro

8. O0ecneuyenune 00pa3oBaTeJHLHOI0 MPOLIECCA IJIS JIMI C OTPAHMYEHHBIMU
BO3MOKHOCTAMMU 3/10POBbA U UHBAJIMIAOB

B X0[4€ pealin3aiui AUCHUIIIIMHBI UCITOJB3YIOTCA CICAYIOMUE TOIMOJTHUTCIIbHBIC


https://new.znanium.com/catalog/product/415014%20
https://new.znanium.com/catalog/product/1037313%20
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METO]Ibl 00Y4YeHHMsI, TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTalluu
00yYarOIXCs B 3aBUCUMOCTH OT UX MHIUBUYaTbHBIX OCOOCHHOCTEH:

® IS CJICIIBIX U CIIA0OBUISIINX:

- JeKIUH O(OPMIISIIOTCA B BHJE AJIEKTPOHHOIO JOKYMEHTA, JOCTYHHOIO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- THMCbMCHHBIC 3aJaHUs BBIIIOJHAKOTCS Ha KOMIIBIOTEPE CO CIELHAIU3UPOBAHHBIM
IPOTrpaMMHBIM 00€CIIeYeHUEM, HJIU MOT'YT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieunBaeTcs UHANBUAYAIbHOE paBHOMEpHOE ocBelieHue He Mmenee 300 srokc;

- JUIs BBIIOJHEHUS 3aJaHMsl NP HEOOXOJUMOCTH IPENOCTaBISAETCA YBEIMYMBAIOLICE
YCTPOMCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHUE COOCTBEHHBIX YBEITMYMBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHNs O(POPMIISIOTCS YBETUYEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe I BBITIOIHSIOTCSA B TUCHbMEHHOW (hopMme Ha
KOMIIBIOTEDE.

® Ui TIYXMX U cIa00CTBIIIAIHX:

- Jekuuu OoQOpMIIIOTCA B BHJIE 3JIEKTPOHHOIO JOKYMEHTa, JIMOO NpeAoCTaBiseTcs
3BYKOYCHJIMBAIOIIAs anlapaTypa UHANBUYAIbHOTO MOJIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (hopMEe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTUPOBAHHUS.

® I JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEILHOIO anapara:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C MOMOIIBIO
KOMIIBIOTEpA CO CIIELUAIN3UPOBAHHBIM IIPOTPAMMHBIM 00ECIIEUEHUEM;

- IHCBMEHHbIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHELHATU3UPOBAHHBIM
POTrpaMMHBIM 00€CTIEYCHHEM;

- 9K3aMeEH M 3au4€T MPOBOAATCS B YCTHON (hopMe UM BBIIOJIHSIOTCSA B MUCbMEHHON (hopMme Ha
KOMIIBIOTEPE.

[Ipu HEOOXOIMMOCTH MpEeTyCMaTPUBAETCS YBEIMUEHNE BPEMEHH I ITOJITOTOBKH OTBETA.

[Ipouenypa  mpoBeneHHs  MPOMEXKYTOYHOM  arrecTaluud Uil OOydaroluxcs
YCTaHABIMBAETCA € Y4YETOM UX HUHAUBUIYAJIBHBIX ICUXOPU3NYECKUX OCOOEHHOCTEM.
[TpomexxyTouHast aTTecTalsl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu mpoBeneHun npouenypsl OLEHUBAHUS PE3YIbTATOB OOYUYEHHS MpeaycMaTpUBAETCS
UCTIOJIb30BaHUE TEXHUYECKUX CpEACTB, HEOOXOAUMBIX B CBSA3M C HMHIUBUAYAJIbHBIMU
0COOEHHOCTSAMHU O00yYaroIuxcs. DTU CPEeACTBA MOTYT ObITh HPEAOCTABIEHbl YHUBEPCHUTETOM,
WA MOTYT MCIIOJIb30BaThCsl COOCTBEHHbBIE TEXHUYECKHE CPECTBA.

[IpoBeneHre mpouEAypbl OLIEHUBAHHUA  pE3ylbTaroB  OOy4eHHUs JOIycKaeTcs ¢
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CTyl K MHGOPMALMOHHBIM M OHOIMOrpaduueckuM pecypcam B CETH
WuTepHer s Kaxaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSIM HX
3JI0pOBbS U BOCTIPUATHUS HHPOPMAIUH:

® IS CJICIIBIX U CIIa0OBUISIIUX:

- B ICYaTHON (pOopMe yBETUUEHHBIM HIPUPTOM;
- B (hOopMe IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

® Ul TIYXHX H CITa0OCIBIIIAIINX:

- B Ie4aTHoOu opme;



- B (hopme 31eKTPOHHOTO TOKYMEHTA.

® Ui 0O0y4aroIuXcs ¢ HAPYIICHUSIMU OMOPHO-ABUIaTeIbHOIO anmapara:
- B IeYaTHOU opMme;
- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;
- B hopme aynuodaiina.
YyeOHble ayIUTOPHHU JUIsl BCEX BHIOB KOHTAKTHOW M CaMOCTOSTENIbHOW paboThI, HAydHas
OuOIMOTEeKa U WHBIC IMOMEIICHUS UIsi 00YYeHHsl OCHAICHBI CIICHUATBHBIM 00OPYIOBaHHEM U
y4eOHBIMU MECTAMHU C TEXHUYECKHMH CPEICTBAMH O0YUCHUS:

® ISl CJICIIBIX U CIIa0OBUIAIIUX:
- YCTPOMCTBOM Il CKaHUpOBaHUs U uTeHus ¢ kamepoil SARA CE;
- mucruieeM bpaitis PAC Mate 20;
- npuntepom bpaitis EmBraille ViewPlus;

® IS IUIYXHX U clIabociblIIaluX:
- aBTOMAaTHU3UPOBAHHBIM pabOYMM MECTOM /Ui JIIOJAEH ¢ HapylnieHHeM cliyXxa u
CI1a0OCTBIIIAIINX;
- aKYCTHYECKHM YCUIIUTENb U KOJOHKH;

® s O0YYArOIIMXCS C HAPYIIEHUSIMU OIOPHO-ABUTaTEILHOTO afrapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckumu napramu CU-1,;
- KOMIIBIOTEPHOU TEXHUKOMU CO CIIEUAIbHBIM IPOrPAMMHBIM 00€CTIEYEHUEM.

9. MeToanuyeckue matepuanbl

9.1. Ill1aHbI CEeMUHAPCKUX 3aHATHI

[IpakTuueckue 3ansATUsA. (2 yaca)
Tema. CyIIHOCTb ¥ BHJIBI YITPABICHYSCKOTO KOHCYJIBTHPOBAHHMS
Bonpocuwl ons 06cyacoenus:

1. Kakue npuumHbl moOyXIalOT OpraHU3alUU-KIMEHTbl 00pamaTbes 3a
MOMOILBIO K KOHCYJIFTAHTaM I10 BOIIPOCaM yIPABIICHHUS?

2. Uro saBnsercss OOBEKTOM W MPEAMETOM  KOHCYJbTAallMOHHOMN
JEATEIIbHOCTH?

3. HazoBure  OCHOBHBIE OTambl B PAa3BUTUM  YIPABIECHYECKOIO
KOHCYJIbTUPOBAHHS.

4. KakoBbl OCOOCHHOCTH CTAQHOBJICHUSI M Pa3BUTHUSL KOHCYJIHTHUPOBAHUS IO
BOIIPOCAM YIIPaBJIECHUS U OPraHU3alMOHHOro pa3Butus B Poccun?

5. JlaWTte onpeneneHre HOpMaTUBHOTO KOHCYJIbTUPOBAHUS.

6. B uém 3akmrouaercs crienudrika IEHHOCTHOTO KOHCYIbTUPOBAHMS ?



7. UYro pemraet mpobiieMHOE KOHCYJIbTUPOBaHKE?

8. KaxoBbl mpenmMyIiecTBa KOHCYJIbTUPOBAHUSA IO MpoLIecCy?

9. Kakue ponu UrparoT KOHCYJIBTaHTHI B IPOIIECCE BBIMOJHEHHUS padoOT MO
yIIpaBJIEHYECKOMY KOHCYJIbTHPOBAHUIO?

10. YeM  OTIMYAIOTCS  BHYTPEHHHE  KOHCYJIBTAHTHI ~ OT  BHEUIHHUX
KOHCYJIbTAaHTOB U KaKOBBI JIOCTOMHCTBA TeX U APYTUX?

11. B uém 3akimouaeTcss  MEXIUCHUIUIMHAPHOCTD  YIPABIEHYECKOTO

KOHCYJIbTUPOBaHUS?

[IpakTuueckue 3ausATUs (TPEHUHT). (4 Yac.)
Tema. KOHCYJIBTaHT-KJIMEHTCKAE OTHOLICHUS
IIpobremnvle 3a0anus:

1. Onpenenutb MeToapl Ipe3eHTalMU Ipodeccuu.
2. Opranuzauus U TpoBeleHHUE JAenoBoM Oecenbl. O(P(EKTUBHBIE MPUEMBI

BO3JECHUCTBUS Ha JEJI0BOI0 MapTHEpA.

Yka3aHus 1J1s BBINIOJHEHUS 3a1aHUS.
N3yuute crenyromnme BONpoCkl:

1. Koro Ha3pIBarOT y4aCTHHUKaMHM MPOLECCA KOHCYJIbTUPOBAHUSA?

2. Bceraa nm 3aka3udK U KJIMEHT KOHCYJIbTAIMOHHBIX YCIIYT BBICTYNAOT B
OJIHOM JIMILIE U IOYEMY ITO BaXKHO 3HATh KOHCYJIbTAHTY?

3. Kak npoucxoaut BbIOOp MOTEHIUATBHBIX KOHCYJIBTAHTOBR?

4. B yéM  NOPEUMMYILIECTBA  MHOCTPAHHBIX U OTEYECTBEHHBIX
KOHCYJIbTAllMOHHBIX (hUpM?

5. Ilepeuncnure OCHOBHBIE MIPUHIUIIBI YIIPABJIEHYECKOTO

KOHCYJIbTUPOBAHUA.



6. Ha3oBuTe OCHOBHBIE METOABI BO3JACHCTBUS KOHCYJIbTAHTA Ha ‘‘CHCTEMY
KJIMEHTA .

7. ChopmynupyiTe TmepeueHb MNPOPECCHOHANBHBIX JATHYECKUX HOPM
KOHCYJIbTAHTA MO YIPABJICHHUIO.

8. KakoBa CTpyKTypa KOHTpPAaKTa Ha BBIIIOJHEHUE KOHCYJIbTAlMOHHBIX
pabot?

9. IlepeuncnuTe OCHOBHBIE PA3HOBHUIHOCTH OIUIATHl KOHCYJIbTAIMOHHBIX
YCIIYT.

10. HazoBuTEe mNpUYMHBI PaA304apOBaHUK KIMEHTOB W KOHCYJBTAHTOB B

KOHCYHBT&HHOHHOﬁ ACATCIIBHOCTH.

[IpakTuueckue 3auatus (4 yac.)
Tema. OOBEKTHI YIPABICHUECKOTO KOHCYJIBTUPOBAHUS
Bonpocwi ons ob6cyacoenus:

1. HazoButre wu3BecTHhle BaM BUIbI 00BEKTOB  YINPABJICHUYECKOIO
KOHCYJIbTUPOBaHHUS?

2. IlepeuncnutTe OCHOBHBIC CBOWCTBA M MPU3HAKU OpTaHU3AIINN.

3. Uto Takoe «OpraHu3aliOHHBIN MOPSII0K»?

4. HazoBuTe OCHOBHOE NPOTHUBOpPEUYME PA3BUTUS OpraHU3alud  Kak
CUCTEMBI.

5. Yro Takoe «OpraHu3allOHHAsI TaTOJIOTUS» ?

6. Kaxue Bam u3BecTHBI CTPYKTYpHBIE TaTOJIOTUN OpTaHU3AIHH?

7. Kakue Bam u3BecTHBI IATOJIOTHH YIIPABICHUECKUX PEIICHUI?

8. Kaxue Bam n3BecTHBI MaTOJOTUU B YIIPaBJICHUU MTEPCOHATIOM?

9. IlpuBenure TUMHUYHBIE YIpaBleHYECKHWE OMIMOKU (MO KiaccUpUKaIUU
A.N. Tlpuroxuna).

10.ITouemy BO3HUKAET CUTyallHs HEYNPABISIEMOCTH B OpraHU3aIiu?

IIpakTuueckue 3aHsaTus (Keic-crtaau). (4 4ac.)



Tema. AHanu3 o0beKTa ynpaBiIeHYECKOTO KOHCYJIbTUPOBAHUS
Ipaxmuueckue 3a0anusi:

1. IIpoBecTn aHaIM3 KOHKPETHOHN yMpaBICHYSCKON CUTYyallnH (Kerca).
2. BpbiaenuTs KOpHEBBIX MPOOIeM 00BEKTA.
3. PazpabotaTh mpeasioxKeHH 1Mo PEeIIeHUI0 YIIPaBICHYECKUX MPOOIeM.

Ykazanus no evinonnenuro 3aoanuii.

N3yunts crnenyromue BOIPOCHL:

1. Yrto Takoe opraHu3alMoOHHasi AMArHOCTUKA?

2. Kaxue Bam u3BecTHBI METO/IbI OPTaHU3AMOHHON TUarHOCTUKA?

3. Uro Takoe mpoOiIeMHOE M0JIe OpTaHU3aIIH?

4. HazoBute TUIIBI POPMYIUPOBOK IPOOIIEM.

5. Ilouemy HEOOXOIMMO NEPEBOAUTH (POPMYITUPOBKU HA3BIBHBIX MPOOJIEM B
IIPUYUHHO-CJIEICTBEHHBIE?

6. Kakue npoOiembl CUUTaIOTCA KOPHEBBIMU?

7. Kakue 00CcTOsATENBCTBA MOTYT noTpedoBaTh VU3MEHEHHUS
(YHKIIMOHAJIBLHON CXEMBI M IUTATHOT'O PACIIMCAHUSI OpraHu3alun?

8. HazoBute MeTObI pa3paOOTKH HHHOBAITMOHHBIX MTPOTPAMM.

9. Kakue posnu MOXXET UrpaTh KOHCYJIBTAHT B paboTe C rpynmon?

10.YkaxxuTre BO3MOXXHOCTH M OTpAaHWYEHUS TaKOro METojla aHallu3a
npo0JieM, Kak METO]T TOCTPOeHUs rpadoB MPoOIIEeM.

11.KakuM 06pa3omM MOXKET ObITh C(HOPMUPOBAHO MOHOIIEIEBOE COOOIIECTBO

B OpPTaHU3aLMH?

[Ipaktrueckue 3ansatus . Tema. [loaroroBka Hay4HO-UCCIE0BATENBCKOTO

npoekTa (8 vac.)

[IpakTueckue 3anatusi. Tema. 3anmTa HaAy4HO-UCCIIEIOBATEIILCKOTO MPOEKTA

3aoanus
[ToaroroBka W 3aIMTa HAyYHO-HCCIIEIOBATEIILCKOTO MTPOEKTA.

Vkazanus no eévinonnenuio 3adanuil



HpnMepHaﬂ TEMATHKA HAYYHO-UCCJIE€A0BATC/IbCKHUX IIPOCKTOB

1. CymHocTh U BUIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

2. OCHOBHBIE ATaNbl PA3BUTHS YIIPABIECHYECKOTO KOHCYJIBTUPOBAHUS.

3. CoBpeMeHHbIE TEHICHIIMM B Pa3BUTHH KOHCYJIbTHPOBAaHUS 10 BOIPOCaM
YIOPABJICHUS U OPTAaHU3AIMOHHOTO Pa3BUTHSI.

4. AnHanu3 pbIHKAa KOHCAJITUHIOBBIX yciyT B Poccun.

5. KoncynpTupoBanue kak npodeccruoHalibHas AesITENbHOCTb.

6. XapakTepucTuka YNpaBIEHYECKOTO KOHCYJIbTHUpOBaHMS B paborax A.M.
[Ipuroxuna.

7. OOBEKTHI yNIPABICHUYECKOIO0 KOHCYJIbTUPOBAHUSI.

8. Copepxanue OCHOBHBIX JTAIoB nporecca YIPABJIEHYECKOIO
KOHCYJIbTUPOBAHUS.

9. OpranuzanuoHHas JUArHOCTUKA.

10.DopmupoBaHue MmiIaHa HOBOBBEICHHIA.

11.MecTo u poJib KOHCYJIbTaHTA BO BHEAPEHUECKUX MEPOIPUATHUSAX.

12.KOHCYNIbTaHT-KIMEHTCKUE OTHOIICHHUS.

13.CTpyKkTypHBIE OpraHu3aluOHHBIC TUC)YHKIIUH.

14.OpranuzaiimoHHbie TUCHYHKIIMHU B YIIPABICHYECKUX PEIICHUSX.

15.JIuchpyHKIMU B YIPABICHUH IEPCOHATIOM.

16.MeTob1 OpraHU3alMOHHON TUaTHOCTHKHU.

17.Metonuka aHanu3a 00bEKTa YIPABICHUECKOTO KOHCYJILTUPOBAHMUS.

18.KoHcynbTHpOBaHUE IO OOIIMM BOTIPOCAM YTIPABIICHHUS.

19.KoHcynbTHpOBaHME 110 BOTIPOCAM YIPABICHUS IIEPCOHATIOM.

20.KoHCynpTUpOBaHHE 11O BOMIPOCAM YIIPABJICHHS MAJIBIMU TIPEATPUSTUSIMH.

21.0cobennocTtu KOHCYJIbTUPOBAHUS OpraHoB roCyJ1apCTBEHHOTO 151
MYHULUNIAIBHOTO yIPABICHUS.

22.KoHcynbTaluu 1o BOMPOCaM YIpaBIeHUSI MHHOBAIIMOHHBIM IMPOEKTOM.

23.0co0€HHOCTH BHEIPEHHUS YIIPABICHUECKUX HOBOBBEICHUM.



24.11po6neMbl YIpaBIEHYECKOTO KOHCYJIBTUPOBAHMS: TEOpUS W TPAKTHKA (IO

MarepuajiaMm MmyOauKaluil B IEpUOJUYECKUX U3TAHUSAX ).

1. CymHOCTh ¥ BU/IbI YIIPABICHYECKOTO KOHCYJIBTUPOBAHUS

Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: w.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHYECKOT0 KOHCYJIbTUPOBaHUs / JIanmbIrua
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HULl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 3TaIlbI Pa3BUTHA YIIPABICHYCCKOT'O KOHCYJIBTHPOBAHHUA

Jlureparypa

Tkanuu, A. . KoncanTuHrosslii cepBuc: YueOHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBiIeHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HUILl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

3. CraHOBIICHHE YTIPABICHUYECKOTO KOHCYIHTUPOBaHMs B Poccun
OO6s3aTenpHas TuTepaTypa
Jlureparypa

Txamuy, A. U. Koncantunroselii cepBuc: YueoHnoe nocooue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
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98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MHDOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynpTupoBaHue Kak npodeccuoHanbHas AesITeIbHOCTh
Jlureparypa

Tkamuy, A. U. Koncantunrosslit cepuc: YueOHnoe nocodue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHYE€CKOTr0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u mgom. - Mocksa :HUL MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcrt : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE IPUHIUITBI KOHCYJIBTUPOBAHUS
Jlureparypa

Tkanuu, A. N. KoncanTuHrossliii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anexktponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HUILl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

6. KonuenrtyanpHas cxeMa KJIMEHTCKOW OpraHu3aluu
Jlureparypa

Tkanuu, A. N. KoncantuHrosslii cepBuc: YueOHoe nocobue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582
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Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYIbTUpOBaHus / JIanbirun
FO.H., - 3-e u3n., nepepab. u nom. - Mocksa :HUILl MHOPA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHBIE OpraHU3aUOHHbIE TUCHYHKITIH
Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOT0 KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HULl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : anektponHbiid. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzaimoHHble JUCHYHKIUU B YIPABICHUECKUX PEIICHUSIX
Jluteparypa

Tkamuy, A. U. Koncantunrossiii cepuc: YueoHnoe nocooue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL UHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

9. uchyHKumu B ynpaBiaeHUU NIEPCOHATIOM
Jlureparypa

Tkanuy, A. U. Koncantunrossliii cepBuc: YueOHoe nocobue / A.M. Tkanuu.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcrt : anexktpoHHbI. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUpOBaHus / Jlanbirun
1O.H., - 3-¢ u3n., mepepad. u mom. - Mocksa :HUILl MHD®PA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHsIid. - URL:
https://new.znanium.com/catalog/product/567398

10. MeTtoabl opraHu3aliuOHHON TUAarHOCTUKU

Jlureparypa

Txamuu, A. U. KoHcantuHroselii cepBuc: YuebHoe mocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTponnsIil. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI ynipaBieH4YE€CKOr0 KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-¢ u3n., nmepepad. u nom. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEAECHUMN

Jluteparypa

Txamuy, A. U. Koncantunrossiii cepBuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexktpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yripaBieHU€CKOTO KOHCYJIbTUpOBaHus / Jlanbiruu
FO.H., - 3-¢ u3n., mepepad. u nom. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexktponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

12. MecTo 1 poJib KOHCYJIbTAHTA BO BHEIPEHUYECKUX MEPOTIPUITHAX

Jlureparypa

Txamuy, A. U. Koncantunroselii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: win.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexktpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieHYeCKOro KOHCYJIbTUPOBaHus / JIanbirun
FO.H., - 3-e u3n., nepepad. u nom. - Mocksa :HUILl MH®PA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOGeHHOCTH BHEAPECHUS yIIPABIECHYECKIUX HOBOBBEICHUI
Jlutreparypa

Txamuy, A. U. Koncantunrossiii cepuc: YueOHoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcr : anexktpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiIeHUYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrud
FO.H., - 3-¢ u3n., nmepepab. u nom. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekct : snekTponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

MamepuanvHo-mexuuueckoe obecneyerue 3aHAMUSL:
1 PC npenonaBarers.
WMHTepakTUBHAsA JOCKA.
Mapkepnas gocka.
[IpoekTop.

DVD (MynbTUCKPUHHBIN BHIEOKOMITBIOTEPHBIN KIIACC).
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9.2. MeroauuyecKkne peKOMEHIAUM 10 MOAT0TOBKE NMMChbMEHHBIX padoT

Memoouueckue ykazanusi no no02omoeke u 0QopmieHuIo
00K1A008

O06bem nokiana: 3-5 MaIMHOMKUCHBIX CTPAHUIL.

TpeOoBaHus K HAMMCAHUIO JOKJIA/Ia: HAMMCAHUE PA3BEPHYTOTO
KOMMEHTApHS [0 COOTBETCTBYIOIIEMY BOMPOCY C CAMOCTOSITEIbHBIMUA BBIBOJJAMHU.

Jlokmanpl  SIBASIOTCS  OJHOW M3 TPOMEXKYTOUHBIX (opMm arrectamuu
CTYJICHTOB, KOTOPbHIC BBITIOJIHSAIOTCSI B TCUCHHE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

Temaruka JOKIaA0B MPEAYyCMAaTPUBAET MIPOBEPKY YPOBHS 3HAHUMN CTyACHTA
M0 HEKOTOPHIM BOMPOCAM TEOPETUUYECKOTO JIEKIIMOHHOTO Kypca, a TaKke
CaMOCTOSITEJILHOTO HW3YYEHHMS MMHU HMCTOYHMKOB U CHEIUAIBLHOW JIUTEpaTypHhI.
JlokJ1apl BBITIOTHSIOTCS MUCBMEHHO U 03BYYMBAIOTCSl YCTHO, MOCJIE YETO CIIAI0TCS
Ha TIPOBEPKY MPENo/IaBaTelito Kadeaphl.

Copnepxkanue JOKJIajga BKJIIOYAeT: OOOCHOBAaHHWE aKTYaJbHOCTH JaHHOTO
BOIPOCA; KPaTKUl aHAIW3 HUCTOYHUKOB W JIMTEPATYphl; TEOPETHUECKYIO W/WIN
MPAKTUYECKYI0 3HAYUMOCTh JAHHOTO BOMPOCA; OCHOBHOE COJEPKAHHUE BOIPOCA;
MEPCIIEKTUBBI Pa3BUTHUSA (B 3aBUCUMOCTH OT TEMBI); BEIBOABI U PEKOMEHAIUU.

Cnucok UCMOIb30BaHHOM JIUTEPATYPHI JOKEH COCTABIIATHCS C YUETOM
COOTBETCTBYIOIIEH, M3y4aeMOl B JaHHOW Y4€OHOM TUCIUIUIMHE.

Memoouueckue ykasanus no no02omoexe u ogopmaeHu0
KOHMPOTbHBIX pabom

Meroauueckue pEeKOMEHJAUMU TpeIHa3HAYeHbl ISl  CTYACHTOB
JTHEBHOM, BedepHeld W 3a04HOU (opMm oO0yueHus (DakyabTera yhnpaBliCHUS
NOVYull PITY. Ilpu pa3paboTke peKOMEHAALMA YYUTHIBAIUCH TPeOOBaHUS
denepanpHoro ['ocymapcrBeHHoro oOpaszoBarenbHoro crangapra BIIO mo
COOTBETCTBYIOILIEMY HAIPABIECHUIO NIOJATOTOBKYU U JIEHCTBYIOINX HOPMATUBHBIX
JIOKYMEHTOB.

KoHnTponbHble paboThl SBJISAIOTCS OJHOM M3 MPOMEXKYTOUHBIX (OpM
aTTeCTallMM CTYJEHTOB, KOTOPBIE BBINOJHSAIOTCS B TEYEHUE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PabOT MpEeayCMaTPUBAET MPOBEPKY YPOBHS 3HAHUMN
CTYJIEHTa [0 HEKOTOPBIM BOMPOCAM TEOPETUUYECKOIO JIEKIIMOHHOTO Kypca, a TaKxKe
CaMOCTOATENbHOTO M3YyYE€HHUS] MMHU HCTOYHHUKOB W CHEIUAIBHOW JIMTEPATYypPHI.
KoHTposibHbIE pabOThl BBINOJHSIIOTCS NHUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
npenoaaBaTesto Kadeapsl.

KontponbHble pabOThl MOTYT NPOBOAUTHCS HA JIEKIMOHHBIX WU
CEMUHAPCKUX 3aHATUSAX B ayJUTOPHBIX KJACCax MPU YCIOBUU MpPEIBAPUTEIHHOM
MOJATOTOBKH CTYJICHTOB.

KonTponbHasi paboTa HampaBieHa Ha HMHIMBUIYyadU3alUi0 OOy4YeHHUS U
MOBBILIICHHE POJM CaMOCTOSATEIbHON pabOThl, MO3TOMY IPEIYCMOTPEH HIMPOKUI
CHEKTP KOHTPOJBHBIX BOIPOCOB, MO3BOJIAIONINN BHIOpAaTh Haubojee MHTEPECHYIO



st Hero TeMy. C TeMaTWKOW KOHTPOJBHBIX PAaOOT CTYACHTHI MO3HAKOMSATCS B
YMK nucnurinHel.

ConeprkaHre KOHTPOJIbHOM pabOThI BKIIOYAET: 00OCHOBAHUE AKTYaJIbHOCTH
JJAHHOT'O BOIIPOCA; KPATKWW aHAJIN3 UCTOYHHKOB U JIUTEPATYPbI; TEOPETHUYECKYIO
W/WIU TPAKTUYECKYI0 3HAYMMOCTh JAaHHOTO BOIIPOCA; OCHOBHOE COJIEpKaHHE
BOIPOCA; TMEpPCIEeKTUBbI pPa3BUTHUA (B 3aBUCHUMOCTH OT TEMbI KOHTPOJBHOM
paboThl); BBIBOJIBI M PEKOMEH/IAIIUU.

OO6muit 06beM TekcToBoro Marepuana 7-10 ctpanun. CTpyKTypa TEKCTOBOM
YaCTU KOHTPOJIbHOW pabOThl MOKET MMETh: BEJCHUE, OCHOBHYIO YacCTh, BBIBOJIbI,
CIIMCOK MCTOYHUKOB M JIUTEpaTypbl. Paz0Onenune Tekcra Ha pasesnsl U MOApa3ieiibl
MOXET OBITh CHEJaHO 110 JKCJIAHUIO aBTOpa, OJIHAKO HEOOJBIION 00BheM
KOHTPOJIbHOHM paboThI JIelaeT 3TO HE BCETa Ie1IeCO00pa3HbIM.

OneHka KOHTPOJBHBIX PabOT OCYHIECTBISIETCSI B COOTBETCTBHUM C
YTBEPKJICHHON Ha Kadeape peHTUHTOBONM CUCTEMOM OIIEHKU 3HAHUHM CTYJIEHTOB I10
KaXJI0W JTUCUHUILIAHE.

Memoouueckue ykazanus no 6blnoJIHEHUIO

HayllHO'MCCJZ€006am€]ZbCK020 npoexkma

Meronuueckue yKa3aHHsl 10 BBIIOJIHEHUIO Hay4YHO-HCCIEA0BATEIBCKOTO
MPOEKTa MO JUCLUUIUIMHE NMpEeAHa3HayeHbl i CTyAeHTOB 4 Kypca (pakyibrera
ynpasieHus: MHCTUTYyTa SKOHOMHUKH, YOPaBJIEHUS M IpaBa, OOydyarolmuxcs IO
HanpasieHnto noarotoBku 380302 «MenemxkMeHT.

IlogroToBka ©  3amuTa HAYYHO-HCCIEAOBATEIBCKUX IPOEKTOB 11O
JUCHMIUIMHE MPU3BaHbl Pa3BUTh y CTYIACHTOB HABBIKM Pa3pa0OTKH, HANHUCAHUS U
3alMTHl TPOEKTa, aHaju3a U 00001IeHnsT UHPOPMALIMK U3 HAy4YHOW U y4eOHOU
JUTEPATYPBI U APYTUX UCTOYHHUKOB.

TemaTuka Hay4YHO-UCCIEAOBATEIBCKUX MPOEKTOB IO3BOJIAET CTYAECHTAM
CaMOCTOATENbHO Oosiee TIyOOKO H3YyYHMTh OTAENIbHbIE HamboJiee WHTEPECHbIE
BONPOCHl Kypca M NPEICTaBUTh IOJYYCHHbIE PE3yJbTaThl A OOCYXICHHS B
ayJIMTOPHUHU.

TpeGoBanus K coepKAHUI0 HAYYHO-HCCIEA0BATENbCKOI0 MPOCKTA.

[IpoekT nuieTcst Ha ONPENEIEHHYIO TEMY (BOIIPOC TEMbI) U BKIIFOUYAET:

. TUTYTIBHBIN JUCT;

2. BBeJieHHE (TTOSICHUTEIbHAS 3aIMHCKa);

3. JOTOBOp HA OKA3aHHWE KOHCYJIbTAMOHHBIX YCIyT



e IPUJIOKEHHUE K JIOTOBOPY,

e TPOTOKOJI COTJIIACOBAHUSI CTOUMOCTH paboT U rpaduK IUIaTexe,

e CMeETa pacxoJI0B Ha BBIMOJHEHUE PAOOTHI,

e pacmudpoBKa cTaTel CMETHI PAacXOJO0B: OIaTa TPyAa, MPUOOpETEeHHE
MPEIMETOB CHAOKEHUS M PACXOAHBIX MaTE€pUAIOB, KOMAaHAUPOBKHU U CIy>KEOHBIE
pazbesibl),

e o00ocHOBaHME  HEOOXOAMMOW  YHMCICHHOCTH  COTPYAHHKOB  JUIS
BBITIOJIHEHUA PadoT;

4. TEXHUYECKOE 3aJ]aHNE HAa OKa3aHHE KOHCYJIbTAIMOHHBIX YCIYT (BKJIOYas
KaJICHJApHBIN I1J1aH);

5. oT4éT O pe3ynbTaTrax KOHCYJIbTHUPOBaHUS (OMHCAHWE OCHOBHBIX AITaloOB
KOHCYJIbTALIMOHHOM  JE€SATENbHOCTH, €€ YYaCTHUKOB, OOBEKTa MCCIEIOBAHUA,
UCIIOJIb3yEeMOT0 WHCTPYMEHTApHs, BBISBICHHBIX JUCPYHKIUN, CIOOCOOOB UX
MIPEOJIOJICHUS U TIpenoaraeMoro 3pdekra);

6. aKT cJaun-npuEMKH padoT;

7. npumnoxxenust (BUAbI TUCPYHKINI, METOIBI X JUATHOCTUKH, CIIOCOOBI X
yIpa3gHeHus, pacyér U 000CHOBaHUE COLIMAJIBHO-3KOHOMHUYECKOM
3¢ (EKTUBHOCTH peanu3aliiii HOBOBBEACHUI, CII0Baph TEPMUHOB);

8. CIIMCOK MCIOJIB30BaHHBIX UICTOYHUKOB U JIUTEPATYPHI.

TpeOoBanuss K 0(POPMJICHHI0O HAYYHO-HCCJIEA0BATEILCKOIO IPOEKTA.
OO6mumii 00bEM MpoeKTa He JOJKEH MpeBbIaTh 30 CTpaHMII.

CTpykTypa NpoeKTa BKJIIOYAET: BBEACHUE, OCHOBHYIO 4YacTh (pa3lienbl U
MO/IPa3/Iesibl), BEIBO/IbI, CHUCOK UCTOUYHUKOB U JTUTEPATYPHI.

TUTYIBHBIN JTUCT TOJDKEH UMETh PEKBU3HUTHI: HAUMEHOBAHNE MUHUCTEPCTBA,
y4eOHOro 3aBejicHUs, Ha3BaHue (akyibTeTa, Kadeapbl, IUCHUILUIUHBI, TeMa
poekTa, haMuiIvs ¥ WHUIIMAJBI TIOJITOTOBUBIIETO MPOEKT CTYACHTA, (aMUIus U
MHUIMAJIBI IPOBEPUBIIETO MPOEKT IpernoaaBarens (cM. o0pa3el TUTYJIbHOIO JIUCTa
B mpuwioxeHun). HaydHo-cnipaBOYHBIM anmapar MNPOEKTa COJAEPKUT CIHUCOK
WCIIOJIb30BAHHBIX HCTOYHHKOB W JIMTEPATypbl W TOJCTPOYHBIE CCBHUIKH. Bce

OUTaTbl, 3aMMCTBOBAHHLIC CIIPABOYHLIC JAaHHEIC, L[I/I(l)pOBOP'I, CTaTUCTUYCCKUN U



WUTIOCTPATUBHBIM MaTepuan JOHKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOLIUE
UCTOYHUKU W Juteparypy. Crpanuiel pedepara HyMepyrTcs apaObCKuMu
nudpamu. Pedepar npencrapnsercs Ha OyMa)XKHOM HOCHUTEJE, HalleyaTaHHBIM Ha
OJTHOM cTOpoHe JucTa Oymaru ¢popmara A4, mpudt Times New Roman gepes 1,5
WHTepBaJIa, Kerenb 14. TekcT ciaeayer nevyaraTh, COOJIIOAas pa3Mephl MOJIeH: JIeBoe
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUXKHEE — 20 MM.

Kpurepuu oneHkH Hay4YHO-HCCJIEI0BATEILCKOr0 NMpoekTa. OCHOBHBIMU
KPUTEPUSIMHU OIICHKH MPOSKTA SBIISIOTCS:

1. Pe3ynbTaThl 3alIUTHI TPOECKTA CTYACHTOM.

2. OreHKa HAyYHOTO PYKOBOIHUTENS, KOTOpAs ONMpEACIsIieTCs] pe3yabTaTaMu

MIPOJICIAHHOM Pa0OThI U COACPIKUT:

a) Ka4eCTBEHHYIO OIIEHKY CTETICHU PEIICHUS MOCTABICHHBIX LIEJIU U 3a/adY;

0) yu4eOHO-METOIMYECKUN YPOBEHBb PACKPBITHS BRIOPAHHON TEMBI.

3. CootBercTBUE 0OPMIICHHS ITPOCKTA YCTAHOBICHHBIM TPEOOBAHUSIM.

4. CoOoTBETCTBUE MPECTABICHUS POCKTA YCTAHOBJIECHHBIM CPOKaM.

HrtoroBasi oleHkKa 3a HAYYHO-HUCCJIEAOBATEIBbCKUI MPOEKT OIpEaeIsIeTCA

BCCMH HA3BAHHBIMU KPUTCPUSAMMH.
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Ipunoowcenue 1

AHHOTAIMSA TUCHUATIIMHBI

JucuunnuHa peanusyeTcss Ha (akylnpTeTe yHOpaBleHUs Kadenpoi
ynpasineHuss HMHctuTyTa ynpaBneHus, OSKOHOMHMKM U IpaBa Poccuiickoro
rOCyAapCTBEHHOTO T'YMaHUTAPHOI'O YHUBEPCUTETA.

[]env Kypca — NOATOTOBUTH BBITYCKHHUKA, 00JIAJAOIIET0 TEOPETUUECKUMHU U
IPAKTUYECKUMHU 3HAHUSMU, YMEHUSMU U CIOCOOHOTO MPUMEHSATh KOMIIETEHLIUH B
cepe KOHCYJIbTUPOBAaHUS IO BOIPOCAM YIPAaBICHUS U OPraHU3ALMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTb CTYJEHTOB C OCHOBHBIMU TIOHSATHSIMH W TEPMHUHBI,
MPUMEHSIEMbIE B  KOHCYJBTHPOBAaHUHU, Kak o0cCc0o00M 00sacTu 3HaAaHUM U
cnenu@uueckoi cepe MEHEIKMEHTA, CBSI3aHHOMW € YIIpaBJICHUEM OpraHU3aluei;

- O3HAKOMUTb C TPUPOJOM U COCTABOM THUIHUYHBIX JUCHYHKIMMA
yIpaBJIeHUs, UX KilaccuuKaie u coepxaiuem;

- oOy4HTh WX METOAAaM JMAarHOCTUKH YIPABJICHUYECKUX MpoOsieM
OpraHu3aluy;

- copMuUpOBaTh HABBIKM aHAIM3a JESATEIILHOCTH OpPraHU3allMid Ha OCHOBE
OLIeHKHU 3((HEKTUBHOTO paclpeeieHUs] U UCIIOTHEHUsT (QYHKIMA yIpaBieHUS;

- 00yuuTh MeToJaM MNPOPECCHOHATBHOM OLEHKH  allbTePHATHUBHBIX
BapHAHTOB pPEIICHUH, COBMECTHOTO IMOMCKAa M BBIOOpa ONTHMAJIBHOIO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YINPAaBIEHYECKUX CUTyallud, YCIOBUH U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3ALNN;

- chopMHpPOBaTh HABBIKM OpPraHU3alMKU JEATEIbHOCTH paboyux TPy,
NPUMEHEHUSI METOAOB AaKTHUBHM3ALMU TBOPYECKOTO MBIIUICHUS, MPOBEACHUS

AKCIIEPTHU3bl HOBOBBEICHUN;



- pa3BUTh y CTYJACHTOB HAaBBIKM CAMOCTOSITEIbHON aHaJUTUYECKOM,
MPOEKTHOW, HAYYHO-UCCIIEI0BATENBCKOU U KOHCYJIbTAIIMOHHON JIeSITEIbHOCTH;

- OCBOHUTbH TEXHOJIOTUM Pa3pabOTKH M 0OOCHOBAHMS MEKIUCIUIUTMHAPHBIX
y4eOHO-HUCCIIEI0BATEIIbCKUX IIPOCKTOB B obnactu YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHHS;

- 03HaKOMUTbH C MPUHIUIAMHU MPO(HECCHOHAIBHOM ITUKH KOHCYJIbTaHTa TIO
YIPaBJIEHUIO.

JucuumuinHa HampaBjieHa Ha popMHUpOBaHUE KOMITETCHITUN

OIIK -3 TloaroraBinuBaeT OOOCHOBAaHHBICE U B3BEIICHHBIC TMPOCKTHI
pelieHnid, yduThiBas (akTOpbl BJIMSHUS HAa BHYTPEHHIOIO M BHEIIHIOW Cpenay,
IIPOTHO3ZUPYS BIHMSHUE pa3pabOTaHHOTO MPOEKTa PEIICHHMS.

OIIK -3.1 IloagroraBnuBaeT OOOCHOBAHHBIE U B3BEIIECHHBIE MPOEKTHI
peleHni, yuyuThiBass (HaKTOphl BIMSHUS HAa BHYTPCHHIOI W BHEIIHIOK Cpeny,
IIPOTHO3UPYS BIHMSHUE Pa3pabOTaHHOTO MPOEKTa PEIICHHMS.

B pesynbrare  OCBOGHHMS  JUCIHUIUIMHBI ~ OOydYarOUIuica  JTOJDKEH
chopMUPOBATH OINPEACICHHBIC PE3YJIbTAThl O0YUCHHS 110 TUCITUTLINHE.

3namo:

OCHOBHBIC TIOHATHS W TEPMHHBI, IPUMCHICMbIC B KOHCYJIbTUPOBAHHUH, KaK
0co00i1 00yacTH 3HaHMK W crenuduueckoil chepe MeHEIHKMEHTa, CBA3AHHOU C
YIPaBJIECHUEM OpraHU3alUueH;

— CYIIHOCTh W COCTaB THIHYHBIX JTUCHYHKIWUH  YIpaBJICHUS, WX
KJIacCU(UKAIIMIO U COJIEPIKAHUE;

— METO/IbI IMATHOCTHKH YIIPABICHYECKUX MPOOJIeM OpraHn3allng;

— OCHOBBI CHCTEMHOTO, ()YHKIIHOHAILHOTO U CUCTEMHO-(PYHKIIMOHATIHHOTO
aHaJIN3a B TUArHOCTUKE YIIPABIICHUS OpraHU3aIueH;

— TpeOOBaHUSI K ONTHMAJILHOMY IPOCKTHPOBAHWIO OPTraHU3allMOHHON
CTPYKTYPBI U METOJIbI TUATHOCTHKHU CTPYKTYPHBIX TUCHYHKIINH ;

— METOJIbl WHHOBAIMOHHOW JCSITCIBHOCTH W AKTUBU3AIUU TBOPUYECKOTO
MBIIICHHS,

— MPUHLHUIBI TPO()ECCUOHATBHON 3TUKU KOHCYJbTAHTa MO YIIPABJIEHUIO .



YMmerh:

— MPUMEHSTH Ha MPAKTUKE METOJbl IUATHOCTUKHU YIPaBICHUYECKUX MpoOiIeM
OpraHu3alluH ;

— WCIIOJIB30BaTh HABBIKM aHaIM3a ACATEILHOCTH OpraHM3alldd Ha OCHOBE
omeHKH A(G(HEKTUBHOTO paclpeesieHusT ¥ HUCHOJHEHUS (DYHKIMH yIpaBlIeHUS,
MIOCTPOCHUS OPTraHU3aIMOHHON CTPYKTYPBI, TEXHOJIOTUN MIPUHATHS PEIICHUH,

— (hopMUpOBaTh U OPTraHU30BHIBATH JICSITEIBHOCTh PabOUYUX TPYMI C ILEJIbIO
COBMECTHOTO MOUCKA U BHIOOpA ONTUMAIbHBIX BAPUAHTOB PEIICHUN B 3aBUCUMOCTHU
OT KOHKDPETHBIX YNPABJICHUECKUX CHUTyallMi, YCIOBUM W  BO3MOKHOCTEU
COBPEMEHHBIX OpTraHU3alluii;

— OTCJICKMBATh U3MEHEHUS YIIPABICHUYECKUX CUTyaIlui U MPUMEHSITh METO/IbI
WHHOBAIITMOHHOW JESATEILHOCTH U AKTUBU3AIMH TBOPYECKOIO MBIILICHUS B ILIEJIAX

COBCPIICHCTBOBAHUA ACATCIIBHOCTH OPTraHHU3alINH.

Bnaoemu:

- METOJaMU CO3JaHUS U OPTaHU3aAlMHU JEATEIIBHOCTH PabOuYux Tpymmn C
LEJBI0 IPOBEICHUS YIIPABIEHYECKOT0 KOHCYJIbTUPOBAHUS,

- TEXHOJIOTHEH YNpaBJICHUYECKOIO KOHCYJIbTHUPOBAHUS B  PEAbHBIX
OpraHU3aIUIX ¢ YIETOM KOHKPETHBIX YCIOBHUM UX JIESITEIHHOCTH;

- METOJIaMH CHUTYallMOHHOTO aHajii3 CHUCTEM YMIpaBJICHUS, JHArHOCTHKH,
aHajgu3a W TPEOJIOJICHUS YIpPaBICHUECKUX AUCHYHKIMH B OpraHU3aIusax
Pa3JIMUHBIX OPraHU3aIMOHHO-TIPABOBBIX (hOPM U TIp.

[To nucuMIUIMHE TIPEayCMOTPEHA IIPOMEXKYTOUYHAs arrectanus B (opme
9K3aMeHa.

OO6m1ast TPy1I0€MKOCTh JUCHUTIMHBI COCTABIISACT 4 3a4€THBIC €IUHUITBI.



